T h u rst o n C o u nt y
F i re D i st r i c t T h re e
Agenda for the Board of Fire Commissioners
Regular Meeting
July 21, 2016
5:30 pm
I.

CALL TO ORDER / FLAG SALUTE

II.

APPROVAL OF THE AGENDA
A. Additions / Deletions

III.

HEARING OF THE PUBLIC / MEMBERS PRESENT

IV.

OATH AND PINNING FOR NEW MEMBERS

V.

APPROVAL OF THE CONSENT AGENDA
A. Draft minutes of the July 7, 2016 of the Board of Fire Commissioners’
meeting.
B. Warrants
• General Fund 001 (Acct# 6630) checks numbered #18327 through #18351
in the amount of $25,990.15.
•

Capital Projects Fund 301 (Acct# 6631) check number #18352 in the
amount of $ 8,754.09.

C. Payroll #7A in the amount of $ 1,077,962.64
VI.

COST RECOVERY PRESENTATION: EF RECOVERY

VII.

COMMITTEE REPORTS
A. Thurston County Medic One
E.M.S. Council
B. Thurston 9-1-1 Communications (TCOMM)
Administration Board

Commissioner Kirkbride
Commissioner Wilson

C. City / District Liaison
Communication updates

Commissioners Dobry & Roberts

D. Thurston County Fire Commissioners Association
Regular meeting
E. Thurston Regional Planning Council
Status report

Commissioner Nelson
Commissioner Dobry

F. Community Outreach
Status report
G. Nisqually Tribe
Status report

Staff
Commissioners Dobry & Roberts

H. Citizen Advisory Committee
Status report
VIII.

OLD BUSINESS
A. Nisqually Tribe Service Agreement: Review Updated Draft

IX.

NEW BUSINESS
A.

X.

ADMINISTRATIVE REPORT

XI.

COMMISSIONER COMMENTS

XII.

OTHER INFORMATION
A. Suggestion Box
B. Correspondence

XIII.

HEARING OF THE PUBLIC / MEMBERS PRESENT

XIV.

ADJOURNMENT
THERE WILL BE NO WORKSHOP CONDUCTED THIS EVENING.
Next Regular Meeting: August 4, 2016 – 5:30 pm

THURSTON COUNTY FIRE DISTRICT THREE
BOARD OF FIRE COMMISSIONERS
MINUTES OF THE MEETING
July 7, 2016
Present:
Chair Dobry
Vice Chair Roberts
Commissioner Nelson
Commissioner Kirkbride is excused
Commissioner Wilson
I.

CALL TO ORDER / FLAG SALUTE
Chair Dobry called the meeting to order at 5:30 p.m.

II.

APPROVAL OF THE AGENDA
Addition of New Business Items:
C. Declaration of Surplus Equipment – Rotary Lift Serial # RCS030I001
D. Release of Contingency on Steilacoom property and Authorization of Fire
Chief to Sign

MOTION: To accept the agenda as modified.
Motion: Commissioner Wilson
Second: Commissioner Nelson
Carried: Unanimous

III.

HEARING OF THE PUBLIC / MEMBERS PRESENT
Volunteer Coordinator Jim Dickson reported that six prospective experienced
volunteer firefighters were interviewed and will be moving forward in the process.

IV.

NEW MEMBERS OATH AND PINNING
Chief Brooks introduced new volunteer firefighters Todd McClellan and Ryan
Merten and their families. Firefighters McClellan and Merten recently graduated
from the 240 hour Thurston County Firefighter Recruit Academy; both were the
highest performers of the Academy. Firefighter McClellan was chosen as the
Outstanding Recruit of the academy and Firefighter Merten was team leader on the
Academy’s Outstanding Engine Company.
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Chief Brooks recognized the contributions of District members instructing during
the Academy and of Lt Rob Randall for leadership in the post-academy Lacey
specific skills training.
The Chief led the firefighters in the Oath of Office, family members pinned their
badges, and Chief Pearson presented them with their helmets. The Board then
took a ten minute recess to meet families and congratulate the firefighters.

V.

APPROVAL OF THE CONSENT AGENDA
A. Draft minutes of the June 16, 2016 of the Board of Fire Commissioners
meeting.
B. Draft minutes of the June 18, 2016 Special Meeting of the Board of Fire
Commissioners
C. Warrants
• General Fund 001 (Acct# 6630) 6A 2016 - checks numbered #18263
through #18306 in the amount of $62,955.73.
•

Capital Projects Fund 301 (Acct#6630) check numbered #18307 in the
amount of $5,471.02

C. Payroll #6B 2016 in the amount of $321,615.19
MOTION: To accept the consent agenda.
Motion: Commissioner Nelson
Second: Commissioner Wilson
Carried: Unanimous

VI.

COMMITTEE REPORTS
A. Thurston County Medic One
E.M.S. Council
No report. Next meeting is on July 20th.
B. Thurston 9-1-1 Communications (TCOMM)
Administration Board
No report. Next meeting is in September.
C. City / District Liaison
Communication updates
Chair Dobry, Vice Chair Roberts and Chief Brooks met with the City of Lacey
yesterday and Chair Dobry reported these items of discussion:
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•

An after action report on the July 3rd fireworks show was conducted

•

The City is arranging a meeting with Providence for the medical
response team partnership

•

The planned construction of a five story retirement complex at the
corner of Pacific and Carpenter is moving ahead and should begin in
September.

•

Ammonia gas storage at Trader Joes may create a toxic gas corridor
that would affect future planned construction of the Salish School.
Chief Brooks has been requested to get additional information on this
issue.

•

Nisqually Canoe Journey traffic between the intended landing in
Olympia and travel to the Nisqually reservation

•

The tax payment for Gateway from the Tribe to the City of Lacey is
still in arrears. The City has not yet been successful in scheduling a
meeting with the Tribal Chair.

•

The City has seen as many building permits through the end of June as
they usually see all year; thus far 196 permits have been applied for.

•

The City population has grown to over 47,500

•

The next meeting is scheduled for August 16th or 23rd; schedule
coordination and notification will be forthcoming.

D. Thurston County Fire Commissioners Association
Regular meeting
The Commissioners met June 21st with a program presentation from the
Providence Community Behavioral Health Manager.
The annual potluck will be on August 16th with a BBQ at Priest Point Park.
The Commissioners will provide the main dish and there is a signup sheet for
salads and sides.

E. Thurston Regional Planning Council
Status report
No report. Next meeting is July 8th, no meeting planned in August and the
September meeting will be the 9th.

F. Community Outreach
Status report
Staff
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1. The District has had a presence at the July 3rd Fireworks show, and will be
at this weekend’s BBQ Festival. Chief Brooks will participate in the Tour
d’Lacey Bike Ride as well as the dunking booth.
2. Friday night July 8th, the District will have the antique engine at the Ice
cream Social at the Lacey Museum from 5- 8 PM.
G. Nisqually Tribe
Status report
No report
H. Citizen Advisory Committee
Status report
No report.

VII.

The next meeting is scheduled for September.

OLD BUSINESS
A. Nisqually Tribe Service Agreement Draft Discussion
The Chief presented the draft Agreement for discussion. Commissioner
Kirkbride’s previously submitted comments were discussed. The Chief will
take the edits and comments back to the attorney for review, revision and/or
recommendation with a revised draft planned for the next Board meeting.
Additionally, the Chair asked the Chief to attempt to make contact with the
Tribe’s CEO John Simmons.

VIII.

NEW BUSINESS
A. Department of Ecology Service Agreement Renewal – Discussion/Potential
Action
In 2012 the District entered into contract with tax exempt government facilities,
one of which was the Department of Ecology (DOE). The contract expired in
June, and immediately thereafter the District reengaged in negotiations. A new
contract has been developed and is offered for Board review.

MOTION: To execute the DOE Agreement and authorize the Chief to sign.
Motion: Commissioner Wilson
Second: Commissioner Nelson
Carried: Unanimous
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B. Public Relations Consultant Engagement – Discussion/Potential Action
The consultant under consideration, Ideal Communications, has requested a phone
or Skype conversation to determine the scope of the work being considered by the
Commissioners. Commissioner Roberts will send the Citizens Advisory
Committee recommendation, and inquire as to availability for a phone call/Skype
call at the next Board meeting.
MOTION: To authorize up to $3,000 for a management consultant to assist with a marketing
plan.
Motion: Commissioner Nelson
Second: Commissioner Wilson
Carried: Unanimous

C. Disposal of surplus equipment – Rotary Lift Serial #RCS030I0001
A light vehicle lift was installed in the Vehicle Repair Facility during construction.
When Olympia took over the VRF, it was determined that the lift was underweight
for the work. Because the lift was primarily used for Medic Vans, Olympia
requested funding from Medic One to replace the lift. Medic One provided
sufficient funding to replace the lift, but will be working with Olympia to
determine how to fund the costs of installation. This is considered a tenant
improvement, and will be at no cost to the District.
The existing lift will be removed, and has been assessed as having approximate
value of $2,000. Because storage is not an option, and the lift will not ever be
reinstalled, the District would like to transfer ownership to Olympia. Olympia
would either pay the District in cash at the time of sale and/or will provide shop
credit to $2,000.
MOTION: To transfer the ownership of the Rotary Lift, Serial #RCS030I0001 to Olympia and
receive $2,000, either cash at the time of sale and/or credit in shop time.
Motion: Commissioner Nelson
Second: Commissioner Roberts
Carried: Unanimous

D. Release of Contingency on the Steilacoom Property and Authorize the Fire
Chief to Sign
Chief Pearson reported that the contracted biologist has again assessed the
Steilacoom property and has found no sign of pocket gophers. It is not anticipated
that there will be any as this is not traditional gopher habitat. The County has
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reported that the District will not be having their first County gopher inspection in
July, and possibly not August. The County requires at least two and possibly three
inspections, each one month apart. With the timing of the contingency period, the
probably unavailability of the County gopher inspection, the inspection report
from the contracted biologist, and the need to coordinate closing, staff is
requesting to release the contingency and authorize the Chief to sign the contract.
MOTION: To release the contingency on the Steilacoom property and to authorize the Chief to
sign the closing papers.
Motion: Commissioner Roberts
Second: Commissioner Wilson
Carried: Unanimous

IX.

ADMINISTRATIVE REPORT
1. Chief Brooks reported the two newest career firefighters are finishing their
Lacey specific training and will begin 24-hour shifts next week. Both will be
at a BoFC meeting in the future to meet the Commissioners and be sworn in.
2. The District had units at the commercial structure fire in Olympia both times.
3. Chief Brooks testified at the County Commissioners meeting on behalf of the
Thurston County Fire Chiefs regarding a proposed ban on fireworks. The
Chiefs were supportive of the ability to implement an emergency ban, and
were silent on the complete ban of fireworks. The County Commissioners
approved the emergency ban option; it will take effect in 2017.

X.

COMMISSIONER COMMENTS
Commissioner Wilson asked about fire alarms in the commercial area in the NE
part of the District, and fireworks caused fires over the weekend of the 4th. Chief
Brooks responded that we have commercial fire alarms fairly often, and that there
were very few fireworks caused fires over the weekend
Commissioner Nelson stated he was unable to attend Chief Bob Petersen’s
retirement event but wished him well on his new chapter in life. He also expressed
deep gratitude for his contributions to Lacey Fire and the community throughout
his many years of service.
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Commissioner Roberts thanked the District for having the Water Rescue Craft out
on Long Lake in June for the Triathalon. She also reported she is eagerly
anticipating her first grandchild.
Commissioner Dobry reported looking forward to participating in the Tour D’
Lacey if the weather cooperated.

XI.

OTHER INFORMATION
A. Suggestion Box – None
B. Correspondence – None

XII.

HEARING OF THE PUBLIC / MEMBERS PRESENT
None

XIII.

ADJOURNMENT
Chair Dobry adjourned the regular meeting 7:05 p.m.
THERE WILL BE NO WORKSHOP CONDUCTED THIS EVENING.
Next Regular Meeting: July 21, 2016 – 5:30 pm

Chair

Vice Chair

Commissioner

Commissioner

Commissioner
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THURSTON COUNTY FIRE DIST. #3
MASTER PAYROLL LIST
Payroll Period 07A 2016

Checks Total Amount

460,368.47

DIRECT DEPOSIT - KEY BANK

331,548.18

KEY BANK FUNDS TRANSFER TO IRS
FED INCOME TAX DEPOSIT

91,038.74

KEY BANK FUNDS TRANSFER TO IRS
MEDICARE DEPOSIT

17,666.76

KEY BANK FUNDS TRANSFER TO IRS
SOCIAL SECURITY DEPOSIT

577.84

Net Tax Deposit Total

109,283.34

UNEMPLOYMENT FUND

0.00

WASH STATE DEPT OF
RETIREMENT SYSTEMS

176,762.65

TOTAL PAYROLL

1,077,962.64

AGREEMENT BETWEEN
THE NISQUALLY INDIAN TRIBE OF THE NISQUALLY RESERVATION
AND
LACEY FIRE DISTRICT #3
FOR FIRE PROTECTION AND RELATED EMERGENCY SERVICES

THIS AGREEMENT is made and entered into this ____ day of July, 2016, by and between
the Nisqually Indian Tribe of the Nisqually Reservation, a sovereign nation hereinafter referred to
as “TRIBE,” and Lacey Fire DISTRICT #3, hereinafter referred to as “DISTRICT.”
WHEREAS, the TRIBE has land located within the DISTRICT’s service area; and
WHEREAS, the DISTRICT has the resources to provide fire and emergency medical
protection to residents, guests, visitors, employees, and inmates and the buildings within the
TRIBE’s lands located within the DISTRICT service area; and
WHEREAS, the TRIBE and the DISTRICT believe that it is in the best interests of the
public to enter into an agreement for their mutual benefit; and
WHEREAS, it is the purpose of this Agreement to establish fire protection and emergency
medical services wherein the DISTRICT will provide fire protection, rescue, and emergency
medical services (hereinafter referred to as “Services”) to the TRIBE; and
WHEREAS, the DISTRICT is a fire protection district organized and operating pursuant
to Title 52 RCW with the responsibility to provide fire protection and emergency medical services
within its geographical boundaries; and
WHEREAS, the DISTRICT funds its operations primarily through property tax levies. The
TRIBE is a federally-recognized tribal nation that owns tax-exempt properties located in or
adjacent to the DISTRICT; and
WHEREAS, the TRIBE does not pay property taxes to the DISTRICT and the purpose of
this Agreement is to provide for the costs and reimbursement of services by the DISTRICT.
NOW THEREFORE, for and in consideration of the mutual promises contained herein, the
parties hereto hereby agree:
I.

SERVICES

This Agreement covers all portions of the TRIBE’S reservation and trust lands within the
DISTRICT’S service area including but not limited to the Nisqually Corrections Center and
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facilities, Nisqually Youth Center, Red Wind Casino, private residences, and adjoining tribal
property.
The DISTRICT will provide fire and emergency medical services to the businesses, buildings,
guests, visitors, employees, inmates and the residents of the Nisqually Reservation and all trust
lands located within the DISTRICT service area.
II.

PERIOD OF PERFORMANCE

Subject to its other provisions, the period of performance of this Agreement shall commence on
July 1, 2016 and shall remain in full force and effect until June 30, 2026 unless and until one of
the following shall occur:
a) the parties mutually agree in writing to terminate this Agreement on a date certain; or
b) either party gives written notice of termination to the other party at least sixty (60) days
prior to the effective date of termination.
III.

PAYMENT

Compensation for the services provided according to this Agreement have been established and
agreed to based on a fee structure that will be assessed in the amount of one thousand twenty five
dollars and no cents ($1,025.00) per incident and call. The fee may be reviewed by both parties
and may be adjusted every two years by mutual agreement from the effective date of this
Agreement. The TRIBE will be invoiced by the DISTRICT on a quarterly basis.
The TRIBE shall make payments upon receipt of an invoice submitted to the TRIBE and the
TRIBE’S current CEO, John Simmons, on a quarterly basis. Payment shall be considered timely
if made by the TRIBE within thirty (30) days after receipt of properly completed invoices.
Payments shall be sent to the address designated by the DISTRICT.
TRIBE requested standby or special event services by the DISTRICT will be undertaken by
separate agreement and fee.
IV.

REVIEW OF AGREEMENT

The TRIBE and DISTRICT will meet prior to the expiration of this Agreement to discuss terms
and conditions of carrying forward subsequent agreements related to fire and emergency medical
protection to residents, guests, visitors, employees, inmates and the buildings within the TRIBE’s
lands located within the DISTRICT service area. Meetings may occur up to six (6) months prior
to the expiration of this Agreement.
V.

DISPUTES

In the event that a dispute arises under this Agreement, it shall be determined by a Dispute Board
in the following manner: Each party to this Agreement shall appoint one member to the Dispute
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Board. The members so appointed shall jointly appoint an additional member to the Dispute Board.
The Dispute Board shall review the facts, agreement terms and applicable statutes and rules and
make a determination of the dispute. The determination of the Dispute Board shall be final and
binding on the parties thereto.
VI.

ASSIGNMENT

The work to be provided under this Agreement, and any claim arising thereunder, is not assignable
or delegable by either party in whole or in part, without the express prior written consent of the
other party, which consent shall not be unreasonably withheld.
VII.

WAIVER

A failure by either party to exercise its rights under this Agreement shall not preclude that party
from subsequent exercise of such rights and shall not constitute a waiver of any other rights under
this Agreement unless stated to be such in a writing signed by an authorized representative of the
party and attached to the original Agreement.
VIII.

SEVERABILITY

If any provision of this Agreement of any provision of any document incorporated by reference
shall be held invalid, such invalidity shall not affect the other provisions of this Agreement which
can be given effect without the invalid provision, if such remainder conforms to the requirements
of applicable law and the fundamental purpose of this Agreement, and to this end the provisions
of this Agreement are declared to be severable.
IX.

AGREEMENT MANAGEMENT

The manager for each of the parties shall be responsible for and shall be the contact person for all
communications and billings regarding the performance of this Agreement.
The contact for the TRIBE will be:

John Simmons
Chief Executive Officer
Nisqually Tribe
4820 She-Nah-Num Drive S.E.
Olympia, WA 98513
(360) 456-5221

The Contact for the DISTRICT is:

Steve Brooks
Fire Chief
Lacey Fire District #3
1231 Franz Street SE
Lacey, WA 98503
(360) 491-2410
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X.

NON-EXCLUSIVE AGREEMENT

The parties to this Agreement shall not be precluded from entering into similar agreement with
other municipal corporations.
XI.

ALL WRITINGS CONTAINED HEREIN

This Agreement contains all the terms and conditions agreed upon by the parties. No other
understandings, oral or otherwise, regarding the subject matter of this Agreement shall be
deemed to exist or to bind any of the parties hereto.

IN WITNESS WHEREOF, the parties have executed this Agreement.
NISQUALLY INDIAN TRIBE OF THE
NISQUALLY RESERVATION

LACEY FIRE DISTRICT #3

_______________________________
Farron McCloud
Chairman

______________________________
Eugene W. Dobry, Jr.
Chairman

______________________________
Frank Kirkbride
Commissioner

______________________________
Tom Nelson
Commissioner

______________________________
Sylvia Roberts
Commissioner

______________________________
Judy Wilson
Commissioner
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