


VI.

VII.

VIII.

XI.

XIl.

H.

Thurston County Fire Commissioners Association
Regular meeting Commissioner Dobry

Thurston Regional Planning Council
Status report Commissioner Dobry

Community Outreach
Status report Staff

Nisqually Tribe
Status report Commissioners Kirkbride & Wilson

Capital Facilities and Equipment Activities Staff

OLD BUSINESS

A.

NEW BUSINESS

A.
B.

C.

Declaration of Surplus Vehicles: Discussion/Proposed Action (see Appendix A)
2017 Response Time Compliance Report: Discussion/Proposed Adoption (see
Appendix B)

2017 Annual Report: Staff Presentation (see Appendix C)

Resolution #860-04-18 re National Volunteer Recognition Week:
Discussion/Proposed Adoption (see Appendix D)

Project Management for Capital Facilities Activities: Discussion/Possible
Action

ADMINISTRATIVE REPORT

COMMISSIONER COMMENTS

OTHER INFORMATION

A.
B.

Suggestion Box
Correspondence

HEARING OF THE PUBLIC / MEMBERS PRESENT

ADJOURNMENT

THERE WILL BE NO WORKSHOP CONDUCTED THIS EVENING.
Next Regular Meeting: April 19, 2018 — 5:30 pm



























THURSTON COUNTY FIRE DISTRICT THREE

BOARD OF FIRE COMMISSIONERS
MINUTES OF THE SPECIAL MEETING
March 29, 2018

Present:
Chair Kirkbride
Vice Chair Wilson
Commissioner Dobry
Commissioner Ryder
Commissioner Roberts attended via teleconference.

I. CALL TO ORDER & FLAG SALUTE
Chair Kirkbride called the meeting to order at 5 p.m.
Il.  APPROVAL OF THE AGENDA

I11.  Deletion — The Executive Session: RCW 42.30.110(1)(d): Regarding Publicly Bid
Contracts.

MOTION: To accept the agenda as amended.
Motion: Commissioner Wilson

Second: Commissioner Dobry

Carried: Unanimous

IV.  HEARING OF THE PUBLIC/ MEMBERS PRESENT

There were no members of the public present.
V. BUSINESS ITEM

A. Contract for Architectural and Engineering Services: Discussion/Proposed Action
(see Appendix A)

Chief Brooks gave a timeline summary of the Capital Facilities and Equipment plan.
At the last BoFC meeting, the Board discussed the based-on-State-costs proposal
requested by the Board and submitted by Rice Fergus Miller. At the conclusion of
the discussion, the Board asked Rice Fergus Miller to provide additional information
on proposal costs. Subsequent to the Board meeting, Rice Fergus Miller had staff
meetings last week and decided to withdraw their proposal as it was not in alignment
with how they do business and the way public agencies generally do projects. Chief
Brooks reported that he had several conversations with Rice Fergus Miller and
inquired if they were willing to submit a revised proposal more in alignment with
their business practices and public agency projects. The revised proposal is presented
before the Board. Chief Brooks expressed his confidence in working with the level of
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project management Rice Fergus Miller contains. Chief Brooks highlighted staff’s
efforts on building the Capital Facilities and Equipment Plan for the last two years.
He highlighted the successful development of the budget and corresponding bond
request to fund the projects. He acknowledged staffs’ capacity, knowledge and
abilities to complete the project with Rice Fergus Miller based on the current
proposal. He commented that it’s in the best interest of the District and community to
move forward with Rice Fergus Miller’s proposal to stay on budget and complete the
project on time.

Chief Brooks advised that the District established a good working relationship with
Rice Fergus Miller from the previous Station 34 remodel project. He added that they
are a reputable architecture firm in the fire agency community specializing in Fire-
Emergency facilities.

Commissioner Roberts stated that she is in favor of accepting the proposal presented.
She commented that she is confident that the project will be done well and on time as
promised to the community. She noted that the agreement relieves staffs’
responsibility of managing any potential disagreements with the sub-contractors.

Commissioner Dobry stated that he approves moving forward with the agreement
presented. He commented that the project cost proposed is within the cost estimate
and not outside of the extreme. He noted that staff has spent a good amount of time
exploring other alternatives and recommended the Board consider staffs” comfort
level in managing the project. He commented that he’s confident in the decision
making of the Chief and staff.

Commissioner Ryder is in agreement to accept the proposal presented. She expressed
her concern that Chair Kirkbride is the only Board member familiar with the
processes of managing a project this size.

Vice Chair Wilson commented that the proposal is reasonable. She agreed to move
forward with the agreement.

Chair Kirkbride stated that he does not accept the proposal presented. He’s not in
agreement with the 5% subconsultants mark up. He commented that he does not
support paying over $600k for the project when the cost can be $200K. He believes
the District can save money. He recommended the District hire a skilled construction
manager on staff to oversee this process as high priority.

MOTION: To maintain the service of Rice Ferqus Miller as currently proposed in the Standard
Form of Master Agreement Between Owner and Architect Document B121 -2014 and the

Service Order for use with the Master Agreement Between Owner and Architect Document

B221-2014.
Motion: Commissioner Roberts
Second: Commissioner Dobry
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Roll call vote.

Commissioner Dobry YES
Vice Chair Wilson YES.
Commissioner Ryder YES
Commissioner Roberts YES
Chair Kirkbride NO

Motion Carried: 4 Yes, 1 No.

Chair Kirkbride requested to add an agenda item at the next regular Board meeting to
discuss hiring a professional project manager to assist staff with the Capital Facilities
project.

Commissioners Roberts and Ryder announced that they will not be attending the next
regular meeting.

VI. ADJOURN

Chair Kirkbride adjourned the meeting at 5:22 p.m.
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Vendor Number
Payable #

Bank Code: 001-GENERAL FUND

280

Reimb. 4/5/18

873
1115404

997
1113303

1406

3/28/18 Am Ex

446
1217143-IN

541
244-479310

1415

3/6/18 & 3/28/1

1161
10855

10872

1404

Brooks 2/23/18-3
Chambers 2/23/1
Cox 2/23/18 -3/2
Dickson - 2/23/1

704

$31,33,34,35W

706

3/14/18 Oly Shop

715
INV1727926

1328
1290

113
INV165471
INV168127

1074
2018 1631
2018 1632

1364

=

37

74
INV167667

1220

Lacey Fire District 3, WA

Check Report

By Check Number
Date Range: 04/05/2018 - 04/06/2018

4/3/2018 4:34:11 PM

Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable Type Post Date Payable Description Discount Amount Payable Amount

THUR CO FD3 REV FUND 04/06/2018 Regular 0.00 590.50 20161
Invoice 04/05/2018 Reimb. of Revolving Fund - Comm. Mtg. 4 0.00 590.50

ALARM CENTER/ACE FIRE 04/06/2018 Regular 0.00 81.00 20162
Invoice 04/05/2018 Station 34 Monitoring 4/1/18 - 6/30/18 0.00 81.00

ALARM CENTER/CUSTOM SECURITY 04/06/2018 Regular 0.00 81.00 20163
Invoice 04/05/2018 S35 Monitoring Service INV 1113303 0.00 81.00

AMERICAN EXPRESS 04/06/2018 Regular 0.00 70.00 20164
Invoice 04/05/2018 TESC Recreation Center - Swim Cards 0.00 70.00

ASSOCIATED PETROLEUM 04/06/2018 Regular 0.00 331.58 20165
Invoice 04/05/2018 Diesel Exhaust Fluid {DEF) Drum -(2) 55 G 0.00 331.58

BATTERIES PLUS 04/06/2018 Regular 0.00 406.96 20166
Invoice 04/05/2018 Batteries 0.00 406.96

BENTLEY, JACOB A 04/06/2018 Regular 0.00 400.00 20167
Invoice 04/05/2018 Practicum Supervision - March 6th and 28 0.00 400.00

CHAMBERS PRAIRIE ELECTRIC 04/06/2018 Regular 0.00 1,200.58 20168
Invoice 04/05/2018 Station 33 Parking Lot Lighting Repair INV 0.00 133.36

Invoice 04/05/2018 Station 34 Parking Lot Ligting Wire Repair 0.00 1,067.22

CITI CARDS - VISA 04/06/2018 Regular 0.00 11,116.16 20169
Invoice 04/05/2018 Brooks VISA Expenses - Closing 3/22/2018 0.00 366.40

Invoice 04/05/2018 Chambers' Business Expenses 2/23/18-3/ 0.00 5,209.48

Invoice 04/05/2018 Cox VISA Expenses Closing 3/22/2018 0.00 4,066.57

Invoice 04/05/2018 Dickson VISA Expenses Closing 3/22/2018 0.00 1,473.71

CITY OF LACEY 04/06/2018 Regular 0.00 796.82 20170
Invoice 04/05/2018 Utilities, Water 0.00 796.82

CITY OF OLYMPIA 04/06/2018 Regular 0.00 3,511.85 20171
Invoice 04/05/2018 Oly Shop Contracted Servcies & Parts Feb 0.00 3,511.85

COPIERS NORTHWEST INC 04/06/2018 Regular 0.00 533.33 20172
Invoice 04/05/2018 Canon Printer Rental Acct#200537, 3/14/ 0.00 533.33

COX INNOVATIONS LLC/GREGORY L COX 04/06/2018 Regular 0.00 5,000.00 20173
Invoice 04/05/2018 Training Prop - Forcible Entry Door Simula 0.00 5,000.00

ECMS INC 04/06/2018 Regular 0.00 3,048.28 20174
Invoice 04/05/2018 Bunker Gear Maintenance WO 386022 0.00 1,127.39

Invoice 04/05/2018 Bunker Gear Maintenance WO 388705 0.00 1,920.89

EMERGENCY REPORTING 04/06/2018 Regular 0.00 1,393.92 20175
Invoice 04/05/2018 Inspection App 0.00 1,176.12

Invoice 04/05/2018 Inspection App 0.00 217.80

EMPACT NORTHWEST 04/06/2018 Regular 0.00 1,300.00 20176
Invoice 04/05/2018 Rescue Systems Training 0.00 1,300.00

FIREFIGHTERS BOOKSTORE 04/06/2018 Regular 0.00 101.02 20177
Invoice 04/05/2018 FESHE Textbook 0.00 101.02

FLOHAWKS PLUMBING & SEPTIC 04/06/2018 Regular 0.00 1,926.71 20178
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Check Report

Vendor Number
Payable #
66012469

589
1189903
1195115
1195116

594
22764

20040

4/5/18 Harn Exp.

480
INV164682
INV166803
INV167696

807
99522856

1077
8330078882
8330080074

410

3/25/18 Acct#20

172
1116748

1317
SH257025

1310
71900269902

306
3004194242
3004199642

311

=

92313
471

vl

1314

5731,5732,5735

5733

Vendor Name
Payable Type
Invoice

FOSTER PEPPER PLLC

Invoice
lnvoice
Invoice

GARDNER'S TRUST INC

Invoice

HARN, PATRICK E
Invoice

Post Date
04/05/2018

04/05/2018
04/05/2018
04/05/2018

04/05/2018

04/05/2018

HUGHES FIRE EQUIPMENT INC

Invoice

JOHN C. BARNES
Invoice

LN CURTIS & SONS INC

Invoice
Invoice
Invoice

LOCK DOCTOR
Invoice

04/05/2018

04/05/2018

04/05/2018
04/05/2018
04/05/2018

04/05/2018

MINE SAFETY APPLIANCES COMPANY

Invoice

04/05/2018

MOTOROLA SOLUTIONS, INC

Invoice
Invoice

PATTISON WATER CO

Invoice

ROGER'S MACHINERY CO

Invaice

SEA-WESTERN INC

Invoice
Invoice

SHARP ELECTRONICS CORP

Invoice

STAPLES ADVANTAGE

Invoice

STERICYCLE INC
Invoice
Invoice

TAGS TROPHIES
Invoice
Invoice

TAKE AIM, LLC
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice

04/05/2018
04/05/2018

04/05/2018

04/05/2018

04/05/2018
04/05/2018

04/05/2018

04/05/2018

04/057/2018
04/05/2018

04/05/2018
04/05/2018

04/05/2018
04/05/2018
04/05/2018
04/05/2018
04/05/2018
04/05/2018

Date Range: 04/05/2018 - 04/06/2018

Discount Amount Payment Amount Number
Discount Amount Payable Amount

Payment Date Payment Type
Payable Description

Basin Cleanup at VRF INV 66012469 0.00 1,926.71

04/06/2018 Regular 0.00 5,103.50 20179
Legal Services 0.00 144.00
Legal Services 0.00 4,523.00
Legal Services 0.00 436.50

04/06/2018 Regular 0.00 1,860.08 20180
Stations 31,33,34 & 35 Ground Maintena 0.00 1,860.08

04/06/2018 Regular 0.00 494.00 20181
Expense Reimb. - Pat Harn, Command Co 0.00 494.00

04/06/2018 Regular 0.00 312.61 20182
Apparatus Mirror Saber 0.00 312.61

04/06/2018 Regular 0.00 880.00 20183
Janitorial Services - March 2018 0.00 880.00

04/06/2018 Regular 0.00 1,578.34 20184
Jaws of Life Repair 0.00 1,409.74
Helmet Front for Lieutenant Fouts 0.00 67.64
Custom Helmet Front 0.00 100.96

04/06/2018 Regular 0.00 75.14 20185
Make 4 Duplicate Storage Keys 0.00 75.14

04/06/2018 Regular 0.00 283.72 20186
MSA Universal Charger Repair INV995228 0.00 283.72

04/06/2018 Regular 0.00 740.52 20187
Portable Radio Repair 0.00 370.26
Radio Repair 0.00 370.26

04/06/2018 Regular 0.00 27.50 20188
$32 Utilities - Water, Acct. #2010400 0.00 27.50

04/06/2018 Regular 0.00 359.64 20189
Station 33 Compressor Repair INV 111674 0.00 359.64

04/06/2018 Regular 0.00 715.36 20190
Station Boots 0.00 338.17
SCBA Compressor Filter Service INV 2045 0.00 377.19

04/06/2018 Regular 0.00 111.83 20191
Copier Rental March 2018 0.00 111.83

04/06/2018 Regular 0.00 79.00 20192
Staples 0.00 79.00

04/06/2018 Regular 0.00 221.08 20193
S34 Biohazard Waste Removal INV 30041 0.00 71.48
Station 31 & 34 Biohazard Removal 0.00 149.60

04/06/2018 Regular 0.00 45,69 20194
2"x16" Name Plate Red W/ White Letters 0.00 15.23
Name Plates New Hlres 0.00 30.46

04/06/2018 Regular 0.00 4,306.57 20195
Uniforms INV #5798 - 5802 0.00 887.39
Uniforms -Class C T-shirts LT FOUTS 0.00 52.22
Uniforms - Recruit Academy Patches 0.00 10.88
Athletic Gear for Volunteer FFs 0.00 29.38
Uniforms INV #5731-5737 0.00 334.44
Uniforms - MERTEN 0.00 355.57

4/3/2018 4:34:11 PM
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Check Report , Date Range: 04/05/2018 - 04/06/2018
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Post Date Payable Description Discount Amount Payable Amount
5734 Invoice 04/05/2018 Sew Nametapes on supplied items- LT Fo 0.00 13.60
5768,5770.5771, Invoice 04/05/2018 Uniforms INV #5768-5776 0.00 908.36
5769 Invoice 04/05/2018 Uniforms - MERTEN 0.00 709.32
5775 Invoice 04/05/2018 Uniforms - LOWE 0.00 321.60
5778 Invoice 04/05/2018 Uniforms - LOWE 0.00 683.81
888 TEMP CONTROL MECH SVS CORP 04/06/2018 Regular 0.00 2,618.23 20196
072727 Invoice 04/05/2018 HVAC Maintenance 3/1/18 to 5/31/18 | 0.00 2,618.23
1059 TESSCO INCORPORATED 04/06/2018 Regular 0.00 633.48 20197
973117 Invoice 04/05/2018 Radio Wiring 0.00 140.87
973118 Invoice 04/05/2018 Radio Wiring 0.00 492.61
1377 THOBURN, Ph.D., JOHN 04/06/2018 Regular 0.00 200.00 20198
2/15/18 B- Thob Invoice 04/05/2018 Practicum Supervision - February 15th, 20 0.00 200.00
1193 TIRES INC 04/06/2018 Regular 0.00 5,486.65 20199
421081 Invoice 04/05/2018 V3170 (E312) Tires INV 421081 0.00 5,486.65
285 TNT EXTERMINATORS INC 04/06/2018 Regular 0.00 217.80 20200
32000,36,52,101, Invoice 04/05/2018 Pest Control - March, 2018 0.00 217.80
137 ULTRA GREEN SYSTEMS 04/06/2018 Regular 0.00 394.32 20201
61508 Invoice 04/05/2018 Janitorial - invoice #61508 0.00 226.40
61519 Invoice 04/05/2018 Janitorial - invoice #61519 0.00 167.92
187 UNIFIRST CORPORATION 04/06/2018 Regular 0.00 896.77 20202
3/26/18 Acct #91  Invoice 04/05/2018 Laundry & Mat Cleanings - March, 2018 0.00 896.77
853 UPS 04/06/2018 Regular 0.00 227.32 20203
000008XY88108 Invoice 04/05/2018 Shipping, Shipper #08XY88 0.00 122.14
000008XY88118 Invoice 04/05/2018 Shipping, Shipper #08XY88 0.00 38.04
000008XY&8128 Invoice 04/05/2018 Shipping - Statement 3/24/18 0.00 67.14
252 VFIS 04/06/2018 Regular 0.00 92.00 20204
194524114 Invoice 04/05/2018 Insurance Premium for Vehicle Additions 0.00 92.00
1392 VOYAGER FLEET SYSTEMS / US BANK 04/06/2018 Regular 0.00 2,155.45 20205
869357335814 Invoice 04/05/2018 Fuel - March 2018 0.00 2,155.45
231 WA FIRE COMM ASSN 04/06/2018 Regular 0.00 170.00 20206
SM2018-164 Invoice 04/05/2018 Seminar Registration for Gene Dobry 0.00 170.00
756 WA ST FFS ASSN 04/06/2018 Regular 0.00 165.00 20207
15-463-2018 Invoice 04/05/2018 Membership dues - WSFFA 0.00 165.00
97 WA ST FF'S JATC 04/06/2018 Regular 0.00 152.50 20208
1609 Invoice 04/05/2018 FESHE Course Fees - Fall Qtr 2017 0.00 152.50
1366 WAXIE SANITARY SUPPLY 04/06/2018 Regular 0.00 192.65 20209
77314001 Invoice 04/05/2018 Janitorial Supply Order 0.00 192.65
746 WHISTLE WORKWEAR 04/06/2018 Regular 0.00 44.05 20210
5414 Invoice 04/05/2018 Uniform - Recruit Academy Coveralls - Lo 0.00 44,05
765 ZEP SALES & SERVICE 04/06/2018 Regular 0.00 3,091.62 20211
-4/3/2018 4:34:11 PM ) Page 3 of 7



Check Report . ' Date Range: 04/05/2018 - 04/06/2018
'

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Post Date Payable Description Discount Amount Payable Amount
9003307923 Invoice 04/05/2018 Janitorial Supplies 0.00 3,091.62

Bank Code 001 Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 79 51 0.00 65,822.13
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
79 51 0.00 65,822.13
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Check Report  , S Date Range: 04/05/2018 - 04/06/2018

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Payable # Payable Type Post Date Payable Description Discount Amount Payable Amount
Bank Code: 103-EQUIPMENT REPAIR & REPLACE
1404 CITI CARDS - VISA 04/06/2018 Regular 0.00 49.75 20212
103 Brooks - 2/23 Invoice 04/05/2018 Brooks VISA Expenses ER&R Fund Closing 0.00 49.75
Bank Code 103 Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 1 1 0.00 48.75
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
1 1 0.00 49.75
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Check Report ',

Vendor Number

Vendor Name

Payable # Payable Type Post Date
Bank Code: 306-2017 CAPITAL PROJECTS FUND
1404 CITI CARDS - VISA

306 Chambers Vi Invoice 04/05/2018
1272 COLUMBIA FORD INC

3-J559 Invoice 04/05/2018

3-1969 Invoice 04/05/2018
1288 KENT D. BRUCE CQ., LLC

3296 Invoice 04/05/2018

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date Payment Type
Payable Description

Date Range: 04/05/2018 - 04/06/2018

Discount Amount Payment Amount Number

Discount Amount Payable Amount

4/3/2018 4:34:11 PM

04/06/2018 Regular 0.00 1,089.00 20213
Chambers' Business 2017 CAP Fund Expe 0.00 1,089.00
04/06/2018 Regular 0.00 78,462.08 20214
Interceptor AWD Utility Command Vehicl 0.00 39,231.04
Interceptor AWD Utility Command Vehicl 0.00 39,231.04
04/06/2018 Regular 0.00 2,645.71 20215
Brush Truck Response items - New Chassi 0.00 2,645.71
Bank Code 306 Summary
Payable Payment
Count Count Discount Payment
4 3 0.00 82,196.79
0 0 0.00 0.00
0 0 0.00 0.00
0 0 0.00 0.00
0 0 0.00 0.00
4 3 0.00 82,196.79
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Check Report : - . ; Date Range: 04/05/2018 - 04/06/2018

All Bank Codes Check Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 84 55 0.00 148,068.67
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00

84 55 0.00 148,068.67

Fund Summary

Fund Name Period Amount
001 General Fund 4/2018 65,822.13
103 Equipment Repair and Replacement Fund 4/2018 49.75
306 2017 Capital improvement Project Fund 4/2018 82,196.79

148,068.67

Authorization Signatures

O A

Signature snance Director Date

I, the undersigned do hereby certify under penalty of perjury, that the materials have been furnished, the service rendered, or the labor performed as described herein,
and that t| arrants as listed in the above check register are submitted for approval.

Fire Chief Chairman of the Board

Commissioner Commissioner

Commissioner Commissioner




THURSTON COUNTY FIRE DIST. #3
MASTER PAYROLL LIST

Payroll Period 03B-18

DIRECT DEPOSIT - KEY BANK 309,665.55
KEY BANK FUNDS TRANSFER TO IRS
FED INCOME TAX DEPOSIT 40,823.01
KEY BANK FUNDS TRANSFER TO IRS
MEDICARE DEPOSIT 10,202.32
KEY BANK FUNDS TRANSFER TO IRS
SOCIAL SECURITY DEPOSIT
TAX DEPOSIT TOTAL 51,025.33

|TOTAL PAYROLL

360,690.88]




COMMISSIONERS
Eugene W. Dobry, Jr

LACEY FIRE DISTRICT i Robers

Liberty Ryder

T H R E E Judy Wilson

. . FIRE CHIEF
Service with Excellence Steve Brooks

April 5, 2018

Declaration of Surplus Equipment

The following is requested to be deemed surplus to the needs of the District:

Item Descriptions:

e 2002 Ford F-550 Brush Truck Chassis
o VIN: 1FDAF57F62EA31099

0 Mileage: ~34,000
o Estimated value: $10,000
e 2004 GMC Yukon XL Command Vehicle
0 VIN: 3GKFK16264G211032
0 Mileage: ~95,000
o Estimated value: $8,000
e 2007 Chevrolet Tahoe Command Vehicle
0 VIN: 1GNEK13057J136346
o0 Mileage: ~110,000
o Estimated value: $12,000

Reason for Surplus: These units have reached the end of their scheduled service life based on the adopted
equipment replacement schedule.

Method of Surplus: Advertised for sale to highest responsible bidder and/or utilizing the state surplus sale
process

1231 Franz St. SE «  Lacey, WA 98503-2412 (360) 491-2410 « FAX: (360) 491-2806
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Lacey Fire District Response Time Compliance Report for 2017

L 2

EXECUTIVE SUMMARY

In 2017 Lacey Fire District was dispatched 13,860 times, a call volume about 6% higher than in
2016. This number of calls equates to an average of one dispatch about every 38 minutes every
day during the whole year. Crews from four staffed stations managed the calls with additional
volunteer response from a fifth station when the volunteer residents were available.

The average response time (alarm to arrival) for the first arriving District unit at a call (including
all call types) is 7 minutes 09 seconds.

The District continues to meet or exceed nearly all of the adopted performance standards and is
consistently meeting NFPA requirements for assembling sufficient personnel on scene to manage
a structure fire.

INTRODUCTION

In 2005 the Washington State Governor signed House Bill 1756, which required fire service
agencies to:
= establish performance measures for service delivery and response time objectives
» evaluate their performance against their adopted standards on an annual basis based on
data from each geographical area of the agency
« report the results to the applicable elected officials as well as to the community

Beginning in 2007, fire service agencies were required to issue an annual written report based on
their evaluations. In addition to the evaluation, the report had to contain the predictable
consequences of any deficiencies and address steps necessary to achieve compliance with the
established objectives.

This legislation was ultimately codified as Chapter 52.33 RCW Fire Departments — Performance
Measures, which applies specifically to fire protection districts.

On November 1, 2007, the Lacey Fire District Board of Fire Commissioners adopted Resolution
Number 783-11-07, which established the District’s Emergency Response Reporting Standards.
These standards and this report serve as official compliance with Chapter 52.33 RCW and set
forth our performance measures.

1231 Franz Street SE, Lacey, WA 98503 » (360) 491-2410
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Lacey Fire District Response Time Compliance Report for 2017

L 2

Response Time Compliance

Response time is traditionally thought of as the time it takes the fire service agency to arrive to
deal with your emergency. In fact, response time can be divided into a series of subcomponents
or events, some of which can be quantified and analyzed. The series, or “cascade” of events
includes:

1. Something happens — vehicle accident, fire, heart attack, etc.

Someone calls 9-1-1

9-1-1- center answers the phone

9-1-1- center processes the call and alerts the fire service agency

Fire service agency starts enroute to your call

The first fire service agency unit arrives and begins to help with your emergency

N o g bk DN

All fire service units dispatched arrive to handle your emergency

This “Cascade of Events” can be depicted as shown below:

NFPA 1710 IFAA Time

Factors that Alarm Dispatch Turnout Travel IFAA )
lead to Time Time Time + Time + Time = Response Time
calling 911 NFPA 1221
Event Emergency Public safety PSAP Initial Arriving Initial Arriving Initial full
Initiation Event answering notifies Company Company alarm
Point =] Awareness [ point (PSAP) | emergency [ enroute = arrives P assignment
receives call responders (wheels rolling) arrives
Alarm Processing Turnout Travel
Interval Interval Interval Interval

Chapter 52.33 RCW requires that fire service agencies set standards and report on three of the
subcomponents:
 turnout time (called turnout interval in the above diagram)

« the time it takes the first unit capable of managing the emergency to arrive (called travel
interval in the chart above)

« for astructure fire, the time it takes the full initial alarm assignment time to arrive (referred to
in the chart above as IFAA time, and is functionally the travel time for all the responding
apparatus that make up the agency’s full initial alarm assignment)

Page 3



Lacey Fire District Response Time Compliance Report for 2017

P
) 4

L 2

Turnout Time

Turnout time is the sub-component of time starting when the units receive notification of an

emergency and ends when they begin their response.

Turnout time has no geographical significance, therefore, the District set the same standard for
all stations and all units. The Turnout Time performance standard for Lacey Fire District
is 3 minutes, 90% of the time. Another way to make that statement is 90% of the time we will

be enroute to a call in the District within 3 minutes of being dispatched.

An analysis of our response data shows that we far exceed this performance standard, with the

District being enroute within 3 minutes or less 97% of the time.

90% of the time, our turnout time is 2 minutes 17 seconds or less.

Our average turnout time — that is, 50% of the time a District unit is enroute to a call —in 1

minute and 16 seconds or less.

98%

96%

94%

92%

Percentage

90%

88%

86%

TurnoutTime 2017

97%

90%

Performance Standard (3 minutes)

% Meeting Standard
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Response Time (Travel Time)

RCW 52.33 Fire Departments — Performance measures, defines response time as the time
starting when the units begin to respond to the incident and ending when a unit or units arrive on
the scene of the incident. Functionally, this is the time subcomponent where the unit is traveling
to the incident, so to avoid confusion this report uses the term Travel Time to denote this
subcomponent.

RCW 52.33 requires:

e Setting time standards for the travel time for the first unit to arrive at a fire suppression
incident, an EMS incident, a wildland incident and at a special operations incident.

= Setting time standards for travel time for a “full first alarm assignment.” This requires all
the units the District designates as the first alarm for a structure fire arrive within a
certain amount of time.
o For aresidential structure fire, Lacey Fire District has established a full first alarm
assignment that consists of three engine companies, one ladder company, a
command unit, a medical unit and a Chief Officer.

e An annual evaluation of the response data based on geographical areas within the District

e An annual written report of the performance of the District based on the evaluation. The
report must also include predictable consequences of any deficiencies and steps necessary
to achieve compliance with the established time standards.

Additionally, while many fire agencies report averages, RCW 52.33 specifically requires setting
the standards that will be achieved 90% of the time. The 90% requirement provides citizens a
greater assurance of consistency in service levels.

Lacey Fire District Travel Time Standards by Geographic Area

The District has established the geographical divisions by utilizing station areas. The chart below
identifies the travel time standard for the first arriving unit.

Area Target Standard for 1t Types of Calls
arriving un_it, 90% of the
time
Station 31 — Lacey core 11 minutes EMS, wildland, fire calls
Station 32 — Lake St Claire | 15 minutes EMS, wildland, fire calls
Station 33 — Ruddell Road 13 minutes EMS, wildland, fire calls
Station 34 — Hawks Prairie 13 minutes EMS, wildland, fire calls
Station 35 — Willamette Dr 14 minutes EMS, wildland, fire calls
All station areas 17 minutes Special operations calls
All station areas 17 minutes Full first alarm assignment
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Travel Time Performance — Emergency Medical Service responses

Travel time is displayed below for the first arriving unit (engine, aid unit or truck) that can

L 2

provide emergency medical care. The EMS category includes motor vehicle accidents with
injuries as well as responses to homes, businesses, care centers, etc for medical service calls.

Travel time varies by station area, but the performance level of 90% applies to all areas.

2017
EMS — 1t arriving unit St31 St 32 St33 St 34 St 35
11 mins 15 mins 13 mins 13 mins 14 mins
Total # of calls in station area 3055 577 2842 1984 543
For reporting compliance, 90% of the | 6:52 — 6:53 12:51 8:24 8:11-8:15 7:38
time, travel time is less than or equal to: minutes minutes minutes minutes minutes
5 Year Comparison
Station 31
Target travel time - 11 minutes
EMS — 1%t arriving unit 2013 2014 2015 2016 2017
Total # of calls 2674 2937 3064 2938 3055
# responses less than or equal to 11 2625 2889 3008 2872 2978
minutes
Percentage compliance 98% 98% 98% 97% 97%
90% of the time, travel time is less than 6:54 6:50-6:51 7:00-7:01 7.07 6:52-6:53
or equal to: minutes minutes minutes minutes minutes
Station 32
Target travel time - 15 minutes
EMS — 1starriving unit 2013 2014 2015 2016 2017
Total # of calls 499 495 489 706 577
# responses less than or equal to 15 487 472 473 691 548
minutes
Percentage compliance 97% 95% 96% 97% 94%
90% of the time, travel time is less than 12:08 12:46 12:53 12:40 12:51
or equal to: minutes minutes minutes minutes minutes
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EMS — 15t Arriving Unit, continued
Station 33

Target travel time - 13 minutes

L 2

EMS — 1%t arriving unit 2013 2014 2015 2016 2017
Total # of calls 1890 2167 2393 2375 2842
# responses less than or equal to 13 1843 2110 2338 2316 2784
minutes
Percentage compliance 97% 97% 98% 97% 98%
5 - —
90% of the time, travel time is less than. 8:37_8:38 8:34 8:20 8:28 8:24
or equal to: - - . - .
minutes minutes minutes minutes minutes
Station 34
Target travel time - 13 minutes
EMS — 1%t arriving unit 2013 2014 2015 2016 2017
Total # of calls 1568 1701 1746 1870 1984
# responses less than or equal to 13 1534 1658 1691 1825 1933
minutes
Percentage compliance 98% 97% 97% 97% 97%
90% of the time, travel time is less than 8:05 8:18-8:20 8:29 8:22 8:11-8'15
or equal to: minutes minutes minutes minutes minutes
Station 35
Target travel time - 14 minutes
EMS — 1%t arriving unit 2013 2014 2015 2016 2017
Total # of calls 333 441 528 597 543
# responses less than or equal to 14 322 431 517 591 531
minutes
Percentage compliance 97% 97% 98% 99% 98%
0 i ime i . . .
90% of the time, travel tlmeoli Less;lhfc: 10:42 — 8:31 8:22 7:54 738
g ' 10:54 minutes minutes minutes minutes
minutes

Page 7




Lacey Fire District Response Time Compliance Report for 2017

P
) 4

Travel Time Performance, Wildland Fire responses

L 2

Travel time is displayed below for the first arriving unit — an engine or a brush truck - capable of
initiating wildland fire suppression. Travel time varies by station area, but the performance level

of 90% applies to all areas.

2017
Wildland — 1% arriving unit St31 St 32 St 33 St 34 St 35
11 mins 15 mins 13 mins 13 mins 14 mins
Total # of calls 24 5 21 26 11
For reporting compliance, 90% of the time, 7:01 12:36 7:26 11:14 10:08
travel time is less than or equal to: | minutes minutes minutes minutes minutes
5 Year Comparison
Station 31
Target travel time - 11 minutes
Wildland — 1t arriving unit 2013 2014 2015 2016 2017
Total # of calls 15 16 27 20 24
# responses less than or equal to 11 minutes 15 16 27 20 22
Percentage compliance 100% 100% 100% 100% 92%
90% of the time, travel time is less than or | 5:03 -5:27 7:36 8:25 7:33 7:01
equal to: minutes minutes minutes minutes minutes
Station 32
Target travel time - 15 minutes
Wildland — 1t arriving unit 2013 2014 2015 2016 2017
Total # of calls 4 4 9 6 5
# responses less than or equal to 13 minutes 3 4 6 6 4
Percentage compliance 75% 100% 66% 100% 80%
90% of the time, travel time is less thanor | 10:41 -30:46 | 11:42-12:05 16:03 10:00 12:36
equal to: minutes minutes minutes | minutes minutes
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Wildland - 1%t Arriving Unit, continued

Station 33
Target travel time - 13 minutes
Wildland - 1%t arriving unit 2013 2014 2015 2016 2017
Total # of calls 14 3 16 19 21
# responses less than or equal to 13 minutes 13 3 15 18 21
Percentage compliance 93% 100% 93% 94% 100%
90% of the time, travel time is less than or 10:04 8:15 — 9:20 7:30 7:26
equal to: | minytes 9:33 minutes minutes minutes
minutes
Station 34
Target travel time - 13 minutes
Wildland — 1t arriving unit 2013 2014 2015 2016 2017
Total # of calls 29 42 42 29 26
# responses less than or equal to 13 minutes 29 41 41 28 24
Percentage compliance 100% 97% 97% 96% 92%
90% of the time, travel time is less than or 6:51 8:38-8:41 | 8:18-8:45 8:56 11:14
equalto: | minutes minutes minutes minutes minutes
Station 35
Target travel time - 14 minutes
Wildland - 1t arriving unit 2013 2014 2015 2016 2017
Total # of calls 8 6 12 7 11
# responses less than or equal to 14 minutes 8 6 12 7 10
Percentage compliance 100% 100% 100% 100% 90%
90% of the time, travel time is less than or | §:02 — 8:13 6:48 6:22 7:52 10:08
equal to: minutes minutes minutes minutes minutes

Page 9




Lacey Fire District Response Time Compliance Report for 2017

P
) 4

L 2

Travel Time Performance, Fire Suppression responses (all fires except wildland)

Travel time for the first arriving fire engine is displayed below. All types of fires except
wildland fires are included in this information. Travel time varies by station area, but the

performance level of 90% applies to all areas.

2017
Fire Suppression — St31 St 32 St 33 St 34 St 35
1t arriving unit 11 mins 15 mins 13 mins 13 mins 14 mins
Total # of calls 37 8 28 44 6
For reporting compliance, 90% of the 7:02 9:43 8:32 7:52 5:58
time, travel time is less than or equal | minutes minutes minutes minutes minutes
to:
5 Year Comparison
Station 31
Target travel time - 11 minutes
Fire Suppression — 18t arriving unit | 2013 2014 2015 2016 2017
Total # of calls 47 53 55 42 37
# responses less than or equal to 11 47 51 54 42 36
minutes
Percentage compliance | 100% 96% 98% 100% 97%
90% of the time, travel time is less than 7:30 5:59-6:25 | 6:34-6:37 | 8:19-8:36 7:02
or equal to: | minutes | minutes minutes minutes minutes
Station 32
Target travel time - 15 minutes
Fire Suppression — 1%t arriving unit | 2013 2014 2015 2016 2017
Total # of calls 10 8 12 5 8
# responses less than or equal to 15 10 8 10 5 7
minutes
Percentage compliance 100% 100% 83% 100% 87%
90% of the time, travel time is less than 13:27 11:17 13:07-16:12 | 13:37-13:47 9:43
orequal to: | minutes | minutes minutes minutes minutes
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Fire Suppression — 1% Arriving Unit, continued

Station 33
Target travel time - 13 minutes
Fire Suppression — 1starriving unit | 2013 2014 2015 2016 2017
Total # of calls 27 32 46 34 28
# responses less than or equal to 13 27 32 45 34 26
minutes
Percentage compliance 100% 100% 97% 100% 93%
90% of the time, travel time is less than 7:44 7:19 6:39 7:07 - 7:37 8:32
orequal to: | minutes | minutes minutes minutes minutes
Station 34
Target travel time - 13 minutes
Fire Suppression — 1%t arriving unit | 2013 2014 2015 2016 2017
Total # of calls 39 25 49 58 44
# responses less than or equal to 13 38 25 49 58 44
minutes
Percentage compliance 97% 100% 100% 100% 100%
90% of the time, travel time is less than 7:15 5:13-5:27 8:11 8:14 7:52
orequal to: | minutes minutes minutes minutes minutes
Station 35
Target travel time - 14 minutes
Fire Suppression — 1%t arriving unit 2013 2014 2015 2016 2017
Total # of calls 5 3 8 10 6
# responses less than or equal to 14 5 3 8 10 6
minutes
Percentage compliance 100% 100% 100% 100% 100%
90% of the time, travel time is less than | :02 —=13:15 | 3:46 - 4:22 4:59 6:45 5:58
or equal to: minutes minutes minutes | minutes minutes
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Travel Time Performance, Special Operations responses

Special operations responses include rescue calls and hazardous materials responses. For these
types of calls, the data reflects the first fire engine to arrive on scene; a fire engine is equipped to
initiate action for special operations calls. Additional resources may be requested, but this
information signifies the first arriving apparatus appropriate to the incident. In the data below,
Lacey Fire District has set a performance standard for all station areas of 17 minutes for the first
unit to arrive, with a reliability of 90% of the time.

2017
Special Operations — St31 St 32 St 33 St 34 St 35
1st arriving unit 17 mins 17 mins 17 mins 17 mins 17 mins
Total # of calls 14 2 13 20 13
For reporting compliance, 90% of the time, 7:22 14:45 9:19 10:32 8:14
travel time is less than or equal to: minutes minutes minutes minutes | minutes
5 Year Comparison
All station areas
Special Ops — 1%t arriving unit 2013 2014 2015 2016 2017
Total # of calls 57 53 57 85 62
# responses less than or equal to 17 56 53 55 85 62
minutes
Percentage compliance 98% 100% 96% 100% 100%
90% of the time, travel time is less than 10:26 9:07 10:07-10:20 | 9:43-9:48 10:17
or equal to: | minutes | minutes minutes minutes minutes
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Travel Time Performance, Structure Fire responses, Full First Alarm Assignment

The District has defined a full first alarm assignment for a residential structure fire as 3 engines,
a ladder truck, a Battalion Chief, an EMS vehicle, and a Chief Officer. The performance
standard for a full first alarm assignment is that all units required for a full first alarm assignment
arrive within 17 minutes, 90% of the time. This applies to all station areas.

2017
Full 1= alarm assignment, St31 St 32 St 33 St 34 St 35
for a structure fire 17 mins 17 mins 17 mins 17 mins 17 mins
Total # of calls to residential structure fires 12 3 12 12 0
# of calls that had full 1%t alarm assignment 4 0 5 3
on scene within 17 minutes or less
Percentage compliance 33% 0% 41% 25% NA
5 Year Comparison
All station areas
Full 1 alarm assignment, 2013 2014 2015 2016 2017
for a structure fire
Total # of calls to residential structure fires 37 36 56 47 39
# full first alarm assignments responses 12 12 21 21 12
less than or equal to 17 minutes
Percentage compliance 32% 33% 37% 44% 31%

This information reflects calls that are classified within the National Fire Incident Reporting
System (NFIRS) as “structure fires,” however the NFIRS system requires fires that are out on
arrival and very minor fires such as one involving only siding to be classified as “structure” fires.
Using this system provides consistency, however it also creates a situation where the numbers
reported appear to show that Lacey Fire is below expected performance. The actuality is that
when Lacey Fire responds to one of these more minor calls and discovers that a full first alarm is
not needed, resources are turned back; artificially creating less-than-expected performance
numbers. There are an additional 12 calls where one or more units was cancelled, thus a full first
alarm assignment did not arrive.
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Predictable Consequences

Extended time and insufficient resources are the enemies of successful outcomes on emergency
responses. A critical point for emergency incidents is around 6-8 minutes from the time of
dispatch. In heart attacks, brain death occurs around 4-6 minutes. In a structure fire a condition
called flashover - where survivability drops to nearly zero and fire spreads explosively
throughout the structure - occurs around 8 minutes.

In 2017, 90% of the time, the first arriving engine was at a fire scene (not including wildland)
within 10 minutes 32 seconds from time of dispatch (turnout time and travel time combined).

Predictable consequences for a fire, as time passes without intervention, are fire growth that
leads to decreased survivability and increased fire damage and property loss. For a medical call,
predictable outcomes of later intervention include decreased likelihood of successful
resuscitation; increased risk of death from bleeding, strokes, or serious medical problems;
decreased survivability from major trauma such as in a motor vehicle accident; and the
possibility of prolonged recovery and rehabilitation should the patient survive the medical
emergency.
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Plan for Achieving Compliance

Fundamentally, significant improvements in response times are gained through an increased
number of staffed units readily available to respond and/or the strategic distribution of fire
stations within geographic areas. As call volume has continued to increase (nearly 10% since
2015), the number of immediately available staffed units has been increasingly challenged by
overlapping responses.

In 2012 the District implemented an Operational Plan with strategic distribution of resources
based on call volume, insurance rating requirements and District needs. This plan identified

average response time goals for all calls in station areas. This operational plan remains in effect

and performance related to this plan is shown below.

L 2

Operational Response Plan goals - Average Response Time (alarm to arrival), for all Calls in District area
Apparatus Time Goal 2014 2015 2016 2017
staffed

Station 31 * Engine 31 | 6:00-7:00 6:25 6:19 6:24 6:16

(Franz St) - Ladder minutes minutes minutes minutes minutes

Truck 31
- Battalion
31
* Medic 3

Station 32 9:00 - 11:00 11:03 10:58 10:39 11:05

(Yelm minutes minutes minutes minutes minutes

Highway)

Station 33 * Engine33 | 7:00-8:00 7:44 7:40 7:35 7:34

(Mullen Rd) + Aid Unit 33 minutes minutes minutes minutes minutes

(peak hours)

Station34 | - Engine 34 | 700 - 8:00 7:00 7:04 6:48 6:57

(SteilacoomRd) | . Medic 6 minutes minutes minutes minutes minutes

Station 35 * Engine 35 | 9:00 minutes 7:06 7:12 6:53 6:55

(Willamette) minutes minutes minutes minutes

The addition of a peak time Aid Unit in 2017 allowed

the District to continue to meet nearly all response time

goals set forth in the Operational Plan despite an
increase in call volume of approximately 75 calls per

month. Adopted performance standards were also met
and exceeded in most cases.
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FIRE PROTECTION DISTRICT NO. 3

Thurston County, Washington
(Lacey Fire District #3)

RESOLUTION NUMBER 860-04-18
National Volunteer Week 2018

WHEREAS, The District’s story began with Volunteers and since that time
our service has been profoundly shaped by the continuing presence of
Volunteers, the selfless individuals whose enduring spirit of service make our
Community a safer place to live, raise families, work and play; and

WHEREAS, Last year, more than 60 Volunteers gave of themselves
through service to the District in a variety of capacities. The compassion and
dedication of these individuals is a testament to the generosity of the American
Spirit. In these changing times, we are coming together and renewing the
principle that we are our brothers’ and sisters’ keeper; and

WHEREAS, the entire Community benefits through the selfless dedication
of our Volunteers; and

WHEREAS, giving of oneself in service to another empowers the giver
and the recipient; and

WHEREAS, Volunteers were instrumental in our past and are vital to our
future;

NOW THEREFORE, We, the Board of Fire Commissioners of Lacey Fire
District Three, do hereby proclaim April 15-21, 2018, as National Volunteer Week
at Lacey Fire District Three to celebrate the profound impact of Volunteers and
encourage our Community to discover their own power to make a difference.

Chairperson Commissioner
Vice Chairperson Commissioner
Commissioner Date
ATTEST:

Secretary
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