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Fire Chief Steve Brooks

0O. .. manage
amid significant
revenue limitations
while maintaining
core servi

Lacey Fire District 3
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Executive Summary and Purp
Responsi ble stewardship of the phy
citizens is a core principle of L
me mber of our team is committed t
facilities and equipment in a mann
equi pped to meet our Mi ssi on, rea
accordance with our Values and Gui
LFD3 is very fortunate that we ha
facilities, many of which were con
2003 and 2004. The District was a
vehicle repair facility that were
worked diligently to maintain tho
widely by the public. We wer e | s
apparatus between 2001 and 2005 th
our expanding community and servi c:
During the economic downturn, LFDS3
amid significant revenue | imitatio
COsSull $ed in a prolonged period of
economy began to recover, we have
and equi pment acquisition schedul e
have significantly i mproved our [
program through the establishment
wekshHh the Ol ympia Fire Department.
fire engines and two water tenders
wer e ovefri vteweynetayr s of age with ma
thousand miles of emergency respon
on Steilacoom Road S. E. wer e al so
the I imitations of aging facilitie
possible environment in which to w
and projects were funded within tF
need for voter of additio

approval
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key component to our continued success I s maki
ticipated needs relative to community growth,

d acquisition schedul es. As we | ook forward t
e community we serve. Current trends and pr o]
rvice at |l evel s between five and ten percent |
ign with and support the Districtds Strategic

thods by which we deliver services. This Pl al
adership team to comprehensively examine our ¢
s to determine anticipated needs over the next
ovide the highest | evels of fire, emergency me
d guest s.

ch of the Districtds current facilities and ol
ui pment have been thoroughly evaluated to det e
eds. As previously mentioned, we are fortunat
e |l ess than fifteen years of age and have bee
nstruction. We ar e, however, reaching a ti me
d modifications to meet needs related to grow
sponse station on Stei#flivycogygmaRsadfS.af.e landover
es not have adequate capacity to meet the | on
owing section of our community. It I s, howev

subited for modification to heIpOmeetdoamSiniopta

orage capacity. An adj acent and h
strict beluitecdsf ors pleddement of éd%(?fllate(Sjaﬁjaclhlonse

et our long rangaeddreededsesa)mdcleefﬁqmeﬁm@eeloi‘glrroun

mmuni ty. The regi onallocethd k| en Relpeaneedsiéiaisi ng t y
ationdés | and parcel and has al so . P i ts
pansion of this facility wi allracplv(a‘ryag':ﬁaeﬂ%éjmstri

[ ;
re Department to continue to pr oSeFli@ROfQYE| ntena

Itiple agencies in our region witlotnhreuepprord u
il nvest ments in the facility. Finally, a «c¢o
r  our fleet of wp@paratries pamd er elqati @dnemit ghlhas b
dated and wil/l serve as a roadmap to maintain
pabilities. A detail ed description of antic
cilities, key equipment needs and associated ¢
e proposed projects is provided in the foll owi
ank you for taking the time to become fami/l
I

i a
come your feedback and questions regarding th
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Exi sting Station 34: 8407
This facility was opened in 1991 a
room along with office space for b
Education Divisions. As the need
increased, however, the | arge trai
for other purposes. The current d
member s worfkourg howerntsyhi fts and i s

0cCommon dormo deskddcj | jtjes that has a fcommon dorn
Additional <challenges with the cur
of fice space and aging inf-fagérvea
old HVAC units and emergency gener
anticipated service | ife expectanc
new station on the adjacent proper
existing facility. By updating the
converting the current dorm space
able to provide much needed cl asstr
District and regional training pro
al so provide storage capacity for

Co-ed locker room provide an encl osedonsopacreaifnorn gv aervi
New Station 34:

8447 Steil

0. | strateglfhilsog_asllac% : .
adjacent to the l and was pt
existing Station 34 the Distri (= L P —
and Vehicle Repair to 1ts strg
) ) adj acent tc
Facilityostation 34
Repair Faci
believe thili
2n - extremely v
i LI t he constor ,
:“H‘IHHH‘MH,neW station to no e
REn .—tll engine company an p unit
facility and will allow for the fu
this area continue to increase. A
integr al part of the new facilityo
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Vehicle Repair Facility (VRF)

Constructed in 2004,
mai ntenance and repai

he VRF was designed to acc
needs for QFMD3Ioss @ g wippemre a

t
r
t
e program in e deci
e

Following a third party evaluatlca@reé}ﬁentqqgseoeéhlstrl
repair and maintenanc
a partnership with th Ol ympi a F?)?trgm eSH(%?$3§f|’Hent f
This cooperative agreement has beamdhaxledt@eame!l v su
an expansion of the program, Whicherkopwarilg?lolhd_e.s
seven different agencies in Thurston County.
This dramatic increase in the oy and
apparatus under contract for m rep
current facility to its absol ug cit
wh o staff the facility often f hav
i the el ements just t dem
y developed by the a F
e staff that will & . nde
out any signi fi ca}] Proposedaddion t he
l ong term |l ease a ' pro
es related to exp
Existing Vehicle Repar Faciity
Maintenance regularly occurs outside Proposed expansion of VRF
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