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Fire Chief Steve Brooks 

ò...manage costs 

amid significant 

revenue limitations 

while maintaining 

core servicesó 

Executive Summary and Purpose               

Responsible stewardship of the physical resources entrusted to us by our 

citizens is a core principle of Lacey Fire District Three (LFD3).  Every 

member of our team is committed to making certain we maintain our 

facilities and equipment in a manner that ensures we are fully prepared and 

equipped to meet our Mission, realize our Vision, and daily operate in 

accordance with our Values and Guiding Principles. 

LFD3 is very fortunate that we have strategically located property and 

facilities, many of which were constructed with support from our citizens in 

2003 and 2004.  The District was able to construct three new stations and a 

vehicle repair facility that were state of the art at that time, and we have 

worked diligently to maintain those facilities and allow them to be used 

widely by the public.  We were also able to purchase three key pieces of fire 

apparatus between 2001 and 2005 that helped move LFD3 towards meeting 

our expanding community and service volume needs. 

During the economic downturn, LFD3 worked diligently to manage costs 

amid significant revenue limitations while maintaining core services.  This 

resulted in a prolonged period of aging apparatus and equipment.  As the 

economy began to recover, we have been able to reestablish an apparatus 

and equipment acquisition schedule based on industry best practices and 

have significantly improved our preventative maintenance and repair 

program through the establishment of a regional repair facility in partnership 

with the Olympia Fire Department.  LFD3 was able to purchase three new 

fire engines and two water tenders during this time; these replaced units that 

were over twenty-five years of age with many exceeding two hundred 

thousand miles of emergency responses.  Critical repairs at our oldest station 

on Steilacoom Road S.E. were also completed to make certain that within 

the limitations of aging facilities, our crews and the public have the best 

possible environment in which to work and gather.  All of these purchases 

and projects were funded within the Districtôs existing budget without the 

need for voter approval of additional indebtedness. 
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A key component to our continued success is making certain we regularly evaluate our current resources and 

anticipated needs relative to community growth, changes in best practices, and appropriate maintenance, repair, 

and acquisition schedules.  As we look forward to the next five years and beyond, we see sustained growth in 

the community we serve.  Current trends and projections indicate we will experience increased demands for 

service at levels between five and ten percent per year for the foreseeable future.  This report is intended to 

align with and support the Districtôs Strategic Plan to meet this growing demand by continuously evaluating the 

methods by which we deliver services.  This Plan is the culmination of many months of work by the LFD3 

leadership team to comprehensively examine our current facilities and equipment complement.  The stated goal 

was to determine anticipated needs over the next five years, at least, that will allow the District to continue to 

provide the highest levels of fire, emergency medical, rescue, education, and prevention services to our citizens 

and guests. 

ò...does not have 

adequate capacity 

to meet the long 

range needs of this 

rapidly growing 

section of our 

communityó 

Each of the Districtôs current facilities and our fleet of response vehicles and 

equipment have been thoroughly evaluated to determine short and long range 

needs.  As previously mentioned, we are fortunate that many of our facilities 

are less than fifteen years of age and have been well maintained since their 

construction.  We are, however, reaching a time when more extensive repairs 

and modifications to meet needs related to growth can be anticipated.  The 

response station on Steilacoom Road S.E. is over twenty-five years of age and 

does not have adequate capacity to meet the long range needs of this rapidly 

growing section of our community.  It is, however, strategically located and 

well-suited for modification to help meet anticipated needs for training and 

storage capacity.  An adjacent parcel of land has been purchased, which the 

District believes is well-suited for placement of a new response station that will 

meet our long range needs and be a value-added resource for the surrounding 

community.  The regional Vehicle Repair Facility is co-located on the existing 

stationôs land parcel and has also reached its full capacity.  A jointly funded 

expansion of this facility will allow the District and our partners at the Olympia 

Fire Department to continue to provide maintenance and repair services to 

multiple agencies in our region with the opportunity for cost recovery to offset 

the investments in the facility.  Finally, a comprehensive acquisition schedule 

for our fleet of apparatus and related high-value response equipment has been 

updated and will serve as a roadmap to maintaining the necessary response 

capabilities.  A detailed description of anticipated needs at each of our 

facilities, key equipment needs and associated costs and timelines for each of 

the proposed projects is provided in the following report. 

Thank you for taking the time to become familiar with the operations and related activities of LFD3.  We 

welcome your feedback and questions regarding this report or any other element of our services. 
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òCommon dormó design 

Existing Station 34: 8407 Steilacoom Road S.E. 

This facility was opened in 1991 and initially contained a large training 

room along with office space for both the Districtôs Training and Public 

Education Divisions.  As the need for space to house response personnel 

increased, however, the large training room and offices had to be converted 

for other purposes.  The current design provides very little privacy for crew 

members working twenty-four hour shifts and is the only one of our 

facilities that has a ñcommon dormò design.   

Additional challenges with the current station include severely limited 

office space and aging infrastructure such as the original twenty-five year 

old HVAC units and emergency generator, which have exceeded their 

anticipated service life expectancies.  We believe that by constructing the 

new station on the adjacent property, we can refresh and repurpose this 

existing facility. By updating the basic infrastructure elements and 

converting the current dorm space back to a large meeting room, we will be 

able to provide much needed classroom space for the delivery of many 

District and regional training programs.  The current apparatus bays will 

also provide storage capacity for all of the Districtôs reserve apparatus and 

provide an enclosed space for various ñhands-onò training evolutions.   

This 2.3 acre parcel of 

land was purchased by 

the District in 2016 due 

to its strategic location 

adjacent to the existing 

Station 34 and Vehicle 

Repair Facility.  We 

believe this location is 

extremely well suited for 

the construction of a 

new station to house the 

engine company and paramedic unit currently responding from the adjacent 

facility and will allow for the future addition of resources as responses in 

this area continue to increase.  A new public meeting room will also be an 

integral part of the new facilityôs design. 

Co-ed locker room  

ò...strategic location 

adjacent to the 

existing Station 34 

and Vehicle Repair 

Facilityó 
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Vehicle Repair Facility (VRF) 

Constructed in 2004, the VRF was designed to accommodate the 

maintenance and repair needs for LFD3ôs equipment well into the future.  

Following a third party evaluation of the Districtôs fleet and associated 

repair and maintenance program in 2011, the decision was made to enter 

a partnership with the Olympia Fire Department for mechanic services.  

This cooperative agreement has been extremely successful and has led to 

an expansion of the program, which now includes the apparatus fleets of 

seven different agencies in Thurston County.   

This dramatic increase in the number of fire and emergency medical 

apparatus under contract for maintenance and repair has brought the 

current facility to its absolute maximum capacity.  The four mechanics 

who staff the facility often find themselves having to work on vehicles 

outside in the elements just to keep up with demand.  Concepts have 

been jointly developed by the LFD3 and Olympia Fire Department 

administrative staff that will allow for expanded capacity of the current 

facility without any significant increase in the paved footprint on the 

property.  A long term lease agreement would provide for cost recovery 

of the expenses related to expansion.   

òThis cooperative 

agreement has been 

extremely successful 

and has led to an 

expansion...ó 

Maintenance regularly occurs outside  Proposed expansion of VRF 
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