THURSTON COUNTY FIRE DISTRICT THREE
BOARD OF FIRE COMMISSIONERS

MINUTES OF THE MEETING
February 7, 2019
Present:

Chair Wilson
Vice Chair Dobry
Commissioner Ryder
Commissioner Roberts
Commissioner Kirkbride

I.

CALL TO ORDER/ FLAG SALUTE
Chair Wilson called the meeting to order at 5:30 p.m. and followed with a salute to
our Nations flag.

II.

APPROVALOFTHEAGENDA
Chief Brooks noted that the BVFF minutes should be deleted from the agenda.

MOTION: To accept

the agenda as amended.

Motion: Commissioner Dobry
Second: Commissioner Ryder
Carried: Unanimous

III.

HEARING OF THE PUBLIC / MEMBERS PRESENT
Deputy Chief Cox introduced LFD 3 citizens Wesley and Elizabeth Anderson,
who wanted to express their appreciation to the Fire District for the crew going
above and beyond expectations. Mrs Anderson had fallen ill and needed to be
transported to the hospital; Mr Anderson had carpooled to Aubum. The couple
had children at home with no one to immediately supervise them. The crew
Battalion Chief Tim Hulse, Firefighters Eric Sapp and Matt Hagstrom - stayed
with the children, making breakfast and being present until family {iiends were
able to arrive. The Andersons expressed their sincere gatitude for the actions of
the fire crew.

-

IV.

APPROVALOFTHECONSENTAGENDA

A.

Draft minutes of the January 17, 2019 meeting of the Board of Fire
Commissioners.

B.

Warrants
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General Fund 001 (Acct# 6630) checks numbered #21040 through #21075
in the amount of $51,301.18
Equipment Repair and Replacernent Fund 1O3(Acct# 6636) check
numbered #21076 in the amount of556,149.03
2017 Capital Improvement Project Fund 306 (Acct#6639) checks #21077
in the amount of S I I 8,969.40.

C.

Payroll #lB 2019 in the amount of$390,586.30

MOTION: To accept

the consent agenda as presented

Motion: Commissioner Kirkbride
Second: Commissioner Dobry
Carried: Unanimous

V.

COMMITTEE REPORTS

A.

Thurston County Medic One
E.M.S. Council
No report; next meeting February 20th

B.

Thurston 9- [ - I Communications (TCOMM)
Administration Board
Next meeting in March.
Chair Wilson reported she and ChiefBrooks had been attending hearings at the
Capitol on 585272 and HBl653 regarding sales tax for 9l l Nine people
testified in favor of HBl653.

C. City / District Liaison
No response yet fiom the City regarding the 2019 meeting schedule. Chief
Brooks will reach out again to the City. The next meeting had tentatively been
set for February l2th, but it appears unlikely at this point.

Chief Brooks noted that he had spoken with the City Manager about a bill
currently in the legislature relating to cities over 50,000 being able to exempt
certain commercial development llom property and /or sales tax, and that the
Fire District would be interested in discussions with the City should the bill
pass and the City be interested in applying it.

D.

Thurston County Fire Commissioners Association
Regular meeting

No report, next meeting is February l9th.
Vice Chair Dobry reported the following fiom the Washington State Fire
Commissioners meeting:
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The Health Care Trust had a 104% payout, but expected that the rate
increase for 2019 will cover all of 201 9 costs. They reported 90 new
mernbers into the Trust and 3 agencies leaving in 2018.
They are still discussing reimbursement for firefighter physicals; they
intend a survey to be sent asking about this issue.

They are looking for a vendor to provide liability insurance as Enduris
will not be able to continue to provide coverage.
They discussed succession planning for retiring office staff and PFML
for elected officials.

Vice Chair Dobry noted that the fall conference dates have been set and
requested Chief Brooks to reserve a block of rooms.
Commissioner Kirkbride noted that the Fire Commissioners legislative update
report arrived today and still did not address the 9l I sales tax issue. He
encouraged fire commissioners to speak to their legislators.

E.

Thurston Regional Planning Council (TRPC)
Status report

Vice Chair Dobry attended the February 1,2019 meeting and reported the
following:
. The annual meeting schedule had two changes, the July meeting will be
moved to July l2'h and the January 2020 meeting will be moved to
January l0th.

o
o

F.

The Executive Board for 2019 was announced.
The Council approved allowing TRPC to participate in the Sate
Deferred Compensation program.

o

Several issues discussed included the public participation review
process, Main Street Rochester, and the current legislative docket.

o

Sustainable Thurston progress report will be presented at the next
meeting.

Community Outreach
Stafus report
Staff

l.

The Ridge annual meeting on Tuesday, lanuary 22nd at Station 34 was
attended by Vice Chair Dobry and ChiefBrooks; about l7 HOA members
were in attendance.

2.

Steilacoom Heights annual meeting on Monday, January 28th at Station 34
was attended by Chair Wilson and Chief Brooks; 4 HOA members were in
attendance.

3.

The Pointe annual meeting on Tuesday, January 29th, at Station 33 was
attended by Commissioner Ryder and Deputy Chief Cox; about l5 HOA
members were in attendance. Commissioner Ryder noted that this was the
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first HOA meeting she had attended as a Commissioner and she was glad
to have the support of Chief Cox as the HOA members had many specific
operational type questions.

4.

Park Place annual meeting on Monday, February 4th, at Station 31 was
attended by Chair Wilson and Chief Brooks; abut 15 HOA members were
in attendance-

5.

Village at Union Mills annual meeting on February 6th, at Station 34 was
attended by Commissioner Kirkbride and Chief Brooks. Commissioner
Kirkbride noted that even thought there were about 20 HOA members in
attendance, there was no quorum so he was able to spend additional time
discussing emergency preparedness and answering questions.

6.

The Meadows annual meeting will be March l lth at St 31 at 6:30 PM.
Commissioner Roberts will attend.

G. Nisqually Tribe
Status report

Staff
ChiefBrooks noted there has been no further correspondence fiom the Tribe
and he will be reaching out to them again. He is also sending a Thank You for
the check received to the CEO.

H. Capital Facilities

and Equipment Activities

Staff
Chief Brooks gave the following updates:

l.

The permitting package for the new Station 34 has been submitted; the
County completed their checklist for submission and has stamped the
package. There was an initial $ I 8,000 payrnent required and will be an
additional estimated $28,000 for permit issuance. The Chief will follow up
with the Director of Community Development regarding the Districts' need
to move the process along expediently. He also expressed his appreciation
for the to the team of architects, engineers and subcontractors.

2.

The new engine has made it successfully from the factory to the dealership
in Tacoma. It will undergo a final inspection at the dealership then move
to the shop for outfitting. A March in-service date is still on target.

3.

The first bay door retrofit is scheduled to begin at Station 35 on February
25th.

4.
5.

VI.

The District is starting to develop the specifications for SCBA replacement.
The new brush rig chassis has been delivered. It was hoped that it would
be in-service by this wildland fire season, but if it looks unlikely, the
retrofit will take place later to ensure the District has two in-service brush
rigs for the fire season.

OLD BUSINESS
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The Chief gave a presentation of the new performance data web interface
called mySidewalk. The intent of the site is to provide performance data
about fire district responses that is automatically updated each month. It is
hoped to provide ongoing current fire district performance and also to replace
the stafftime previously needed to provide this information.

Chair Wilson then requested the Administrative report prior to the executive
session and the new business itern.

VII.

ADMINISTRATIVEREPORT
ChiefBrooks reviewed the year end finance report; revenue was up over
projected by about l7o, and expanditures less than budgeted by about 4%;
these numbers led to a cash carried forward of approximately $ 170,000
over the adopted 2018 budget.
a

ChiefBrooks also presented the January finance report; with 8.33% ofthe
year gone, expenditures were at 87o. Commissioner Kirkbride expressed
his appreciation to Finance Director Dale Hough for the timely
development of the reports.
Chief Brooks noted the passing of long-time District 8 mernber and retired
EMS Captain Ron Wertz. A service will be held on March 2nd at the Lacey
Community Center, and the District 3 would be helping cover District 8
calls during that time as well as have a presence at the service.

a

vilt.

Chief Brooks also noted that District 8 had a sigrificant structure fire last
night. District 3 fire investigators are helping with the investigation that
may have claimed the lives of the two residents.

REQUEST FOR EXECUTTVE SESSION
The Board recessed at 6:27 to an executive session pursuant to RCW
42.30. I l0( I )(g): To review the performance of a public employee. The Board
estimated 30 minutes with possible action when the regular meeting resumed.
The Board reconvened at 6:55 p.m.

IX.

NEW BUSINESS

A.

Fire Chief Annual Performance Review
Commissioner Kirkbride motioned to provide additional compensation to the
Fire Chief, seconded by Commissioner Ryder.
Commissioner Kirkbride stated the Board had conducted an annual review of
the Chiefs performance in 2018. He noted that individually and collectively
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the Commissioners were very positive of his achievement of goals that were
set, his management of the District and the successful conclusion oflabor
negotiations. Commissioner Kirkbride praised the Chief for his excellent
work in creating the right attitude in staff and members, for his exemplary
community outreach skills and time spent, involvement in a variety of
organizations and his representation ofthe District regionally and throughout
the State. He noted the compensation was in line with the other salary
changes provided in the District with a small increase to maintain proper
position compensation separation.

Chair Wilson thanked Commissioner Kirkbride for his summary, and added
that she was had the pleasure ofbeing in some ofthe same places as the Chief
in his various endeavors, and has noted the high regard in which he is held by
other organizations. This leadership reflects well on Fire District 3 and it is
appreciated.

MOTION: To increase

the Chief s total compensation for 2019 bv $7266.
Motion: Commissioner Kirkbride

Second: Commissioner Ryder
Carried: Unanimous

X.

CO}ITIISSIO\ERCO}INIENTS
Commissioner Kirkbride - offered a very special thanks to ChiefBrooks and
Commissioner Wilson for following up on the 9l I sales tax legislation. He also
noted that the District's reputation is due in large degree to ChiefBrooks.
Commissioner Kirkbride also commented on the recent disaster recovery serninar
that he and Commissioners Ryder and Dobry attended. He is interested in the
District placing an emphasis on plan to survive the first 30 days ofand after a
disaster.
Commissioner Roberts noted that Chief Brooks has the ability to make the
leaderships easy and effortless and that it is easy to take that for granted. She
particularly wanted to note that she recognizes it is a lot of work and it is
appreciated. She was interested in reaching out to other communities that have
experienced disasters to ask them about the first 30 days.
Commissioner Ryder stated she thoroughly enjoyed her first seminar on disasters,
and took steps the next day to increase her level ofpreparedness. She noted that
we need to work on all citizens being prepared, and was interested in leaming
more about the CERT training the District offers. She noted that we have a great
opportunity at the HOA meetings to engage people and promote preparedness.

Vice Chair Dobry stated the seminar was eye opening and has prompted family
conversations. He would like to promote the CERT training in the HOAs.
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Chair Wilson stated we should provide as handouts at the HOA meetings, one of
which is a Community Dispatch sigrup sheet. She was at the county during the
floods several years ago and the ernergency management system worked well.
During the earthquake she worked with FEMA and was amazed with how they can
roll in and create a city. She noted that it would be nice to have a 30-day template
for what the fire District will do in the first 30 days.

XI.

OTHER INFORMATION

A. Suggestion Box - None
B. Correspondence The Chief

noted that just prior to the Meadows HOA
meeting he and Commissioner Kirkbride were attending, a citizen came out
and said he wanted us to know the District had saved his wife's life on

Christmas Day. The Chief received a thank you via ernail from him.

XII.

HEARING OF THE PUBLIC / NIENIBERS PRESENT
None.

XIII.

ADJOURNMENT
The meeting was adjoumed at7:21 p.m

THERE WILL BE NO WORKSHOP CONDUCTED THIS EVENING.
Nert Regular Meeting: February 21,2019 - 5:30 p.m.

Vice Chair
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