THURSTON COUNTY FIRE DISTRICT THREE
BOARD OF FIRE COMMISSIONERS

MINUTES OF THE MEETING
Nlarch 7 2019
Present:

Chair Wilson
Vice Chair Dobry
Commissioner Ryder
Commissioner Roberts
Commissioner Kirkbride

I.

CALL TO ORDER/ FLAG SALUTE
Chair Wilson called the meeting to order at 5:30 p.m. and followed with a salute to
our Nations flag.

II.

APPROVAL OFTHE AGENDA

MOTION: To acceDt

the asenda as presented.

Motion: Commissioner Kirkbride
Second: Commissioner Dobry
Carried: Unanimous

Iil-

HEARING OF THE PUBLIC / MEMBERS PRESENT
None.

IV.

APPROVAL OF THE CONSENT AGENDA

A.

Draft minutes of the February 21,2019 meeting of the Board of Fire
Commissioners.

B.

Warrants
a

General Fund 001 (Acct# 6630) checks numbered #21130 through #21154
n the amount of$41.599.16

2017 Capttal Improvernent Project Fund 306 (Acct#6639) check #21 I 55
in the amount of $63,231.52

C.
MOTION: To

Payroll #28 2019 in the amount of $389,451.92
acceot the consent agenda as presented.

Motion: Commissioner Kirkbride
Second: Commissioner Dobry
Carried: Unanimous
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V.

COMMITTEE REPORTS

A.

Thurston County Medic One
E.M.S. Council
No report; next meeting March 20th. commissioner Kirkbride noted he wi
not able to attend the April meeting, so requested the altemate attend.

B.

Thurston 9-l-l Communications (TCOMM)
Administration Board

No report; next meeting March l3th.

C. City / District Liaison
No report; next meeting March l9th.

D.

Thurston County Fire Commissioners Association
Regular meeting

No repo(; next meeting March l9s.

E.

Thurston Regional Planning Council (TRPC)

Commissioner Roberts reported the following:
Allen Vannell is stepping down.

o
e

o

A public comment regarding regional agriculture; a request was made
for the TRPC to sign onto a letter of understanding foriollaboration
between Lewis County, the port, school districts, Cities, etc relating to
grain being produced in Lewis County going to a brewing district ii
Tumwater. TRPC will take this under advisement.
Federal funds programming - Tumwater asked to change how funds
are to be used due to difficulties they encountered withihe original
proposal.
The five-year review of the Sustainable Thurston project was delivered.
The review was intemal and reported aboul TOyo of the numerous items
in the project have been completed or are in progress. It was noted that
the term completed also included items that Lckid community interest
or funding. One item in particular, buried electrical lines, that had been
deerned completed due to lack of funding, received extended discussion
especially in light of the recent snowfall.

a

An overview of the legislative agenda with status ofissues ofinterest
was presented.
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F.

Community Outreach
Status report

Staff

l.

On Friday March I't ChiefBrooks read to 6 classes at Evergreen
Forest
Elementary in celebration ofDr Seuss' birthday. chiefHuGe and
E33 read
to several classes at Woodland Elementary.

2'

on Saturday March 2"d the crews assisted South Bay with the celebration
of life for retired EMS Captain Ron Wertz. Olympia,s reserve aerial and
LFD managed the flag display for over four hours.

3.

Reminder of the Meadows HOA annual meeting on March I lrh that
Commissioner Roberts has signed up for.

4.

Rerninder of the Brookfield at pattison park annual HOA meeting
on
March l3th that Commissioner Kirkbride has signed up for.

5.

Tuesday, March I gth is an annual HOA meeting for Stikes Woods
at St 3 I ;
Commissioner Wilson volunteered to attend.

6.

Thursday, March 281h is an annual HOA meeting for pattison Lake
at St 33;
Commissioner Roberts volunteered to attend.

G. Nisqually Tribe
Status report

Staff
No report. Chief Brooks will reach out again.

H. Capital Facilities and Equipment Activities
Staff
ChiefBrooks gave the following updates:
I

.

The new bay doors have been installed and are operational at St 35;
the
Chiefran a short video comparison of the old doors and new doors in
operation to illustrate the speed improvernent.

2. Engine 34 is still waiting on the windshield installation.
3. We have received the first round of clarification requests on the new St 34

plans fiom Thurston County permitting. Facilities'Equipment
and
Technology Director Matt chambers is working with tui architect to get
the necessary information; there is a meeting scheduled tomorrow
with the
County for discussion on these items.

VI.

OLD BUSINESS
None
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VII.

NEW BUSINESS

A.

Station 35 Bay Doors Consideration

ChiefBrooks explained that with the bay door replacernent prqiect, it was the
intention ofthe vendor to have all the doors be exactly the same. There were
some variations in bay door opening size, but the plan was to make the doors
standard at slightly higher than the highest door opening of l4 feet 7 inches.
Station 35 has l4 foot 7 inch openings vertical height. The doors received
were orderd as and packing crates marked as l4'7", and the paperwork
agreed, but the doors were actually 14 feet. This was discovered on about day
3 when the first door was up and assernbled.
The installer obtained additional panels and has made both doors operational
and fitting the openings. The net impact of the ..glitch.' is that the doors do not
fully retract into the coil; about 7 inches protrude below the top sill ofthe door
frame. It does not functionally affect District operations nor door operation,
not does it have a negative aesthetic impact.

All additional

doors ordered have been checked for proper height before
leaving the factory.

Staffbelieves we have two choices:
I - require them to fix. This will require the doors just installed to be
unassembled, taken down, side rails removed and replaced with taller rails, and
doors reassembled. This also requires the atgine to be out of the bay and
sitting in the parking lot during this process, which is estimated to taie 5 _ 7
business day.
2

-

accept the doors as installed and negotiate with the vendor and/or
manufacturer for some kind of remuneration. With no operational impact as
the doors are currently installed, and significant disruption for another week of
keeping the engine in the parking lot, staffbelieves this option is preferable.
The Chiefnoted that he will also check with legal on this option.

commissioner Kirkbride comrnented he felt unless the vendor / manufacturer
was willing to make fairly substantial remuneration, the doors should be
replaced. He noted the time necessary for replacement and engine displaced
into the parking lot were not as critical to completing the project as bid and
contracted.
commissioner Roberts noted that if we opt for the remuneration route. and are
not satisfied with the offer, we can still direct the vendor to replace the doors to
meet the contract agreement. ChiefBrooks noted the vendor is willing to
replace the doors if that is what is decided.
commissioner Ryder asked if this door is different, will that affect the concept
ofall doors the same for parts replacement. FET Director chambers indicated
Thurston County Fire Protection District Three
Board Minutes: March 7,2019

Page 4

ol

7

the parts that needed replacernent were the side rails; the moving parts are

still

interchangeable.

B.

Providing IT Services to Partner Agencies
Chief Brooks explained that almost 3 years ago the District stopped using
outside information technology consultants and hired an ernployee for IT
services. We have been very happy with the result.
Near the end of 2018, several fire districts approached LFD to inquire if we
would be able to provide them IT services; they were frustrated with their
service provider and not getting their needs met and appeared to be about
where we were three years ago. They approached Chief Brooks to inquire if
we could expand our IT to include their needs. LFD's IT Sys Admin evaluated
the systems for all three interested agencies and determined their systems were
similar to ours and it would be possible to assist thern much like he had
improved LFDs systerns when he was hired here. Staffdiscussed the issue and
detemined that our current one FTE employee could not reasonably take on
that kind ofadditional workload, but that if the other agencies wanted to
contract with LFD. we could hire an additional FTE for their needs that would
also provide added value and surge capacity for LFD.

LFD and three agencies, District 6, 8 and 9, have had informal discussion on
this issue. Districts 6 and 9 currently have an RFP for IT system management
in process, and desired to wait until that process completed, but are still
interested in the concept or possibility of LFD providing service. District 8
remains interested in obtaining assistance from LFD. They are interested in
collectively funding an FTE that would be an LFD employee.
Chair Wilson clarified the District currently has no surge capacity for IT with
the single employee. Chief Brooks noted we would not be able to fix the other
agencies issues ovemight, but that the district is in a good place with stable
systerns and have larger projects looming that additional capacity would be
helpful for.
Commissioner Kirkbride stated his philosophical disagreement with
govemment competing with the private marketplace as long as there is service
available in our community. Chief Brooks noted that these fire districts have
been seeking a vendor to meet their needs, and do have a RFP out, but have not
been successful in finding [ocal services. Commissioner Kirkbride stated he
fully supports them doing what we did - hiring intemal assistance. He noted in
closing that although he is fundamentally opposed, he is willing to reconsider
once the other Districts close their RFP process.
Commissioner Roberts asked about the future - in one or two years what
assurance do we have that one ofthese agencies would not pullout ofthe
agreement? Chief Brooks noted if we agreed on a contract, we would attempt
to have a longer term agreement, but stated it is an issue. She also noted that
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school districts fiequently use this model where a smaller agency who could
not afford a small narrow service bands together with larger agencies.

VIII.

ADMINISTRATIVEREPORT
Chief Brooks reported:

o

o

The Boundary Review Board (BRB) set the public hearing for the
Steilacoom,/Marvin Road Annexation on March 28th at the TRPC
conference room, and on April 9th at the Nisqually Middle School
Cafeteria. Chief Brooks plans to attend both hearings. He also noted that
Gary Pearson was recently appointed to the BRB as the special purposes
districts representative.
The District had analyzed the results from the first year of using the State
Purchasing cards. We are realizing approximately $2,000 per quarter in
rebates.
He requested a demonskation at the next Medic One Operatrons

Committee meeting of the new Zoll defibrillators. Thurston County has
used Physiocontrol products for many years, but the product has made
changes that make the product less useful, such as eliminating the the voice
recorder. LFD is the trial location for the ZOLL defibrillators for both
ALS and AEDs.
a

Yesterday Chiefs Brooks and Cox and representatives from LPD met with
new CEO of US HealthVest, the new behavioral health hospital. They
want to be proactive with the community and are reaching out to begin
building relationships. They plan on completion ofthe facility and getting
the Certificate ofOccupancy by the end of April.

A new Active 911 group allows users to track notification ofdiversion
from the emergency room. Both St Pete's and Capital have had significant
use of diversion this year. The Medic One TRU (transport resource
utilization) committee is being activated to evaluate the diversion issue.

Ix.

COMMISSIONER COMMENTS
Commissioner Kirkbride stated he will be missing both the April meetings
Commissioner Roberts and Chair Wilson had no comments.
Commissioner Ryder stated she will not be available for the first April meeting.
She also asked about the status of the Tumwater Regionalization study. Chief
Brooks noted the group was having difficulty with data sets, and now expected the
first draft would be available in April.
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Commissioner Dobry thanked Commissioner Roberts for attending the TRPC
meeting in his absence.

X.

OTHER INFORMATION

A. Suggestion Box - None
B. Correspondence - the Chief circulated

a hand written letter form a Califomia
school child thanking the Fire District for helping to save Califomia from the
wildfires. The Chief also noted the District received a video of the recent fire
at Sweetbriar, where a 2 homes in a block offive sustained sigrrificant damage.
ChiefBrooks noted the crews, and partner agencies that helped LFD, did a

great

XI.

job.

HEARING OF THE PUBLIC / MEMBERS PRESENT
None.

XII.

REQUEST FOR EXECUTIVE SESSION
The Board recessed at 6:45 pm to an executive session pursuant to RCW
42.30.140 (4)(a): To discuss grievance proceedings.
The Board estimated l5 minutes with no action to be taken. The Board adjoumed
the executive session at 6:50 and announced it was resuming regular session.
The Board reconvened at 6:55 pm

XIII.

ADJOURNMENT
The meeting was adjoumed at 6:55 p.m.

THERE WILL BE NO WORKSHOP CONDUCTED THIS EVENING.
Next Regular Meeting: March 21,2019 - 5:30 p.m.
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ATTEST: District Secretary

Page 7 ot 7

