THURSTON COUNTY FIRf, DISTRICT THREE
BOARD OF FIRE COMMISSIONERS
MINUTES OF THE MEETING

April 4, 2019
Present:

Chair Wilson
Vice Chair Dobry
Commissioner Roberts

I.

CALLTOORDER/FLAGSALUTE
Chair Wilson called the meeting to order at 5:30 p.m. and followed with a salute to
our Nations flag.
Chair Wilson noted that Commissioners Ryder and Kirkbride are excused fiom
this meeting.

II.

APPROVAL OF THE ACENDA

Staff requested an amendment to the consent agenda to include revised pa),roll 034-2019;
when payroll was approved at the last meeting, the amount shown on the paperwork was
$1,094,268.43. The correct amount should have been $1,063,495.66; this payroll revision
reflects the new, lower amount.

MOTION: To accept the agenda as amended.
Motion: Commissioner Dobry
Second: Commissioner Roberts
Carried: Unanimous

III.

HEARING OF THE PUBLIC / MEMBERS PRESENT
None.

I\'.

APPROVAL OF THE CONSENT AGENDA

A.

Draft minutes of the March 21.2019 meeting of the Board of Fire
Commissioners.

B.

Warrants
a

General Fund 001 (Acct# 6630) checks numbered #21208 through 2l227in
the amount of $ 12,750.67

a

2017 Capital Improvement Project Fund 306 (Acct#6639) check #21228 in
the amount of $453.05
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C.

Payroll #03B 2019 in the amount of 5383,271.27, Payroll #03-82 in the
amount of$3243.32 and Revised Payroll 03A-2019 in the amount of
$ 1,063,495.66.
Chair Wilson noted that a correction was needed in the minutes on the EMS
Council to indicate that Margaret McPhee, citizen representative, was elected
Chair.

MOTION: To accept the consent
Motion: Commissioner Dobry

agenda as amended and corrected.

Second: Commissioner Roberts
Carried: Unanimous

V.

COMMITTEE REPORTS

A.

Thurston County Medic One
E.M.S. Council

No report. Next meeting April l Tth

B.

Thurston 9-1-l Communications (TCOMM)
Administration Board

Chair Wilson reported the following:
585272 is continuing to move through the legislative process

o
o

r

NG 9l I telephone system;
Clark County and Wahkiakum County also bought into and use this
system, a kind of consortium. The vendor for this systern has
announced they will no longer support the system, and have sold it to
another vendor. If the consortium uses this new vendor, they would
have to start with the bidding process. Additionally, the consortium
has been saving money for updates, and has about 550,000. The new
vendor has indicated an update will be more in the range of a few
hundred thousand dollars. The consortium has applied for a grant from
the state, and while it is being looked at positively, the consortium will
still have to pay some hundred thousand for a new systern. They are
currently getting demos and evaluating vendors for a new system.

A few years ago, TCOMM purchased

a

TCOMM leases land for radio towers. In tum, TCOMM leases space
on the towers to other agencies; this helps offset the cost of the land
lease(s). Intercity Transit (lT) is one ofthe leasees. They have recently
interpreted the contact as only allowing lease increases when a new
contract is agreed upon, not annually as they had been pafing.
Attomeys from both parties have been involved. In order to resolve the
issue and keep it out of court, TCOMM is waiting for a written
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document on a verbal proposal from IT that for the rest of the contract
term- 3 years - IT will not pay any more. The annual cost escalators
that have been paid will be applied towards the remainder of the
contract and TCOMM will not have to refund any monies. The Board
has authorized the Executive to sign the proposal when it has been
received in writing.

o

The State has issued the final report on the 9-l-l outage that occurred
last year. The report is going to the Utilities and Transportation
Commission.

.
o

TCOMM is joining the Municipal Research and Services roster list
TCOMM has issued its annual report

C. City / District Liaison
No report. Next meeting April l6d, 0830 at City Hall.

D.

Thurston County Fire Commissioners Association
Regular meeting
Commissioner Dobry reported the SoP committee discussed the hospital
diversions, which led to a discussion regarding which Districts transported (6)
and which did not (5). A request was made for the transporting agencies to
provide a presentation to the Commissioners regarding their experiences.

Next meeting is April l6th.

E.

Thurston Regional Planning Council (TRPC)
No report. Next meeting April 5th

F.

Community Outreach
Status report
Staff

1.

The Pattison Lake annual HOA meeting on March 28th at St 33 was
cancelled.

2.

A reminder of The Eagle Cliffe annual HOA meeting on Friday night,
April l2th, 7 pm at Station 35. Commissioner Dobry will attend.

3.

Montebello is a late add to the schedule on April lOth at 6pm at St 35;
Commissioner Roberts will attend.

4.

The Hicks Lake HOA meeting is on April l8th; Chief Brooks will work
with the Battalion Chief for a District presence.
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5.

Two HOA meetings are on April 25e - Kensington at St 3l at 7 PM;
Commissioner Wilson will attend and the fudge at Ward Lake, St 33 at
7PM (to be determined).

6.

Two HOA meetings are on April 246 - Cottages at 6:30 at St 33;
Commissioner Wilson will attend and Meridian Campus at 6:30 at St 35;
Chief Brooks to work with Chief Cox and Battalion Chief for a District
presence.

7.

Rosewood HOA meeting on April 29'h, 7 PM at St 33; Commissioner
Dobry will attend.

8. Lacey Fun Fair is May I 8th and 19ft; the District will have a presence there.
9. All Commissioner received an invitation to the Mayors Gala; if suffrcient
interest exists the District would sponsor a table.

G. Nisqually Tribe
status report

Staff
ChiefBrooks and Chair Iyall have agreed upon May l6th at 3:00 PM at Station
3l for the workshop.

H. Capital Facilities and Equipment Activities
Staff
Chief Brooks gave the following updates:

L

2.

The largest issue with the county - ADA sinks - has been successfully
negotiated, with only one sink in the kitchen required to meet ADA
requirements. Staffcontinues to finalize plan details with Rice Fergus
Miller. Chief Brooks notes he is cautiously optimistic a permit will be
issued this month.
St 33 bay doors are in place, and are expect to be operational tomorrow

moming. Cressy Door is at or ahead of schedule. They will also finish the
trim at Station 35 this week.

VI.

OLD BUSINESS

A. City of Lacey

Proposed Annexation of Marvin / Steilacoom Roads

Chief Brooks and Commissioner Wilson attended the first of the two public
meetings. At the meeting, it was discovered the County and City have been
negotiating and have adopted a mutually acceptable amendment to the
proposed boundaries that includes additional HOA areas.
Two people spoke in opposition to the proposed annexation.
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The second of the hearing is scheduled for April 9th at Nisqually Middle
School. Chief Brooks plans to attend, and may register as a speaker.

B.

Resolution #866-04-19 Authorizing Warrant Payment prior to Board Approval
under Chapter 42.24 RCw
Staff noted that Board comments from the last meeting have been incorporated
into the latest version of the resolution.

MOTION: Resolution #866-04-19 Authorizing Warrant Payment prior to Board Approval
under Chapter 42.24 RCW be approved
Motion: Commissioner Dobry
Second: Commissioner Roberts
Carried: Unanimous

C. Workshop

Regarding Revenue Forecasts / Planning

The workshop has been set for May l6th at 3:00 PM at Station 31. The Fire
Chief will reach out again to Chair Iyall to confirm.

VII.

NEW BUSINESS
None.

VIII.

ADMINISTRATIVEREPORT
Chief Brooks reported:

o

o

The draft ofthe Tumwater Consolidation study should be available on
April l71h; each agency will be receiving their own information. Tumwater
would like each agency to review their information and respond promptly.
Chief Brooks noted he will send the information as soon as received and
will add the study to the agenda on the lSth as a new business item.

Work continues on the issue ofhospital diversions; a group of stakeholders
met on March lOth and established some ternporary procedural guidelines;
since that meeting no patient {iom a Thurston County response has been
diverted away from the Thurston County. The next meeting ofthe group is

April

.

I lth.

There is some confusion regarding the Certificate of Need filed by
Providence. Providence had received approval for a temporary expansion
last month for twenty beds, later expanded to fifty beds, but this was
customary during influenza season. The request for expansion is still
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pending. The Chair Wilson and Chief Brooks will draft a letter for the
Board to consider sending to DOH.
The Chief is hopeful the draft policies will be available by next meeting,
with comments and questions to be taken at the first May Board meeting
and adoption at the second May Board meeting.

A reminder next meeting is the Volunteer Recognition event and ceremony
for the new firefighters. The Volunteer event begins at 4:30, with the
pinning during the regular BoFC meeting
a

IX.

Finance Director Hough has complied the March finance report - in short
the year is 257o expended, we have received 2570 ofrevenue and our
expenditures are running at 237o.

COMMISSIONERCOMMENTS
Commissioner Roberts noted the doors at St 33 are a very nice improvernent, and
noted she has a new granddaughter on the way.
Commissioner Dobry reminded commissioner to complete PDCs.

Chair Wilson

X.

-

no comments.

OTHER INFORMATION

A. Suggestion Box B. Correspondence

XI.

None

HEARING OF THE PUBLIC / MEMBERS PRESENT
Chris Clem, Olympic Ambulance Director, reported the agency has been engaged
in several training classes and have more upcoming; many of the classes focus on
the needs of long distance transports and the advanced care necessary during that
time. Director Clem also noted that agreements with the MPDS fiom Mason,
Thurston and Pierce Counties have been finalized, along with a contact with South
Sound Behavioral Hospital.

XII.

REQUEST FOR EXECUTIVE SESSION
The Board recessed at 6:26 pm to an executive session pursuant to RCW
42.30.140 (4Xa): To discuss grievance proceedings.
The Board estimated l0 minutes with no action to be taken. The Board adjoumed
the executive session at 736 pm and announced it was resuming regular session.
The Board reconvened at 7:36 pm
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XIII.

ADJOURNMENT
The meeting was adjoumed at 7:36 p.m.

THERE WILL BE NO WORKSHOP CONDUCTED THIS EVENING.
Next Regular Meeting: April 18,2019 - 5:30 p.m.

/..2-r, e/22-2,
,Chair

(

4-

Commifioner

Commissioner
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