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Message from Fire Chief Steve Brooks
I am excited to offer some highlights of 2019 on behalf of the Lacey Fire District Three
(LFD3) team. Our growing community reached another important milestone as we
officially exceeded 100,000 residents living within our fire district and service area.
Much of our team’s energy over the past year was focused on the continued planning and
implementation of our Capital Facilities and Equipment Plan, which charts the course for
our path to meet the needs of this rapidly growing community.

First, we are very excited to be well underway with the construction of our new fire station
on Steilacoom Rd. SE. The general contractor who provided the lowest successful bid for
construction is Jones & Roberts from right here in Thurston County. We are working
closely with their team and our architects to make certain the project is completed on
time and on budget. Current estimates call for the station to be completed and ready for occupancy sometime in the
late summer of 2020. Keep an eye on our website and social media outlets for ongoing updates of the construction
progress along with an announcement about an official “grand opening” ceremony! We also took delivery of new fire
engine in 2019, which is already in service and responding from the existing Steilacoom Rd station. This engine
replacement provided the final unit needed in order to completely standardize our front-line fleet of apparatus, which
significantly improves the efficiency of our equipment and enhances our training programs.
Next, we were fortunate to add another key member to our leadership team in 2020. Deputy Chief of Operations
Jennifer Schmidt joined the LFD3 team in September after serving over 20 years in Kitsap County. DC Schmidt brings a
wealth of knowledge and insight to our team and we are excited to have her on board and overseeing our Operations
Division. Another key accomplishment in Operations was the transition of our aid unit at the Mullen Rd. Station from a
“peak time” unit, which was staffed only 10 hrs./day and 40 hrs./week, to a full-time resource that is able to respond
to medical emergencies with two Firefighter/EMTs 24 hrs./day and 7 days/week. This additional aid unit capacity
helps to ensure that our fire engines remain more reliably available whenever needed. The final items of significance I
wanted to mention in Operations were the retirements of Lieutenant Craig Halstrom and Firefighter/Paramedic Brian
Pedlar. We truly appreciate their many years of dedicated service and wish them a very happy retirement.
Our Administrative Division under the leadership of Deputy Chief Kathy Dickson continued to be very active in both our
planning and oversight functions. We were very fortunate to be able to add a structured Behavioral Health Program in
2019 as part of our commitment to taking care of our members and their families amid the inherent stresses
associated with this line of work. We also completed yet another state audit of our finances and process accountability
with no identified issues! Lastly, we said another bittersweet goodbye to a long-serving member of our administrative
team when our Accounting Specialist, Joan Bouck, decided to retire in November. We wish Joan all the best in
retirement and are extremely grateful for her 30 years of dedicated service to LFD3.
Thanks for taking a few minutes to catch up on the latest activities here at LFD3. Please don’t hesitate to let me know if
you have any questions or concerns about our organization or if there are ways in which we can be of assistance to you
and your loved ones.
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The LFD3 Way ...
Mission: Service with Excellence
Vision: To be trusted professionals in our community and experts in our field who specialize in
emergency preparedness, prevention, and response
Values: Competence - To effectively handle whatever challenge we face
Character - To preserve our integrity and the public's trust
Courage - To do what's right, no matter what
Compassion - For everyone we encounter without prejudice
Camaraderie - To respect and support every member of our team
Guiding Principles:
 Teamwork is what sustains us. Nothing important is accomplished and no one succeeds in
isolation.


Leadership is a commitment and mindset, not a title or position.




Our leaders are accessible and accountable, guiding others in a trustworthy and
disciplined manner with clearly defined expectations that are predictably consistent
and fair

Decisions we make must stand up under inevitable scrutiny; could you confidently read
about it in the newspaper?


If there is a policy, follow it.



If there's not a policy but a known past or best practice exists, rely on it.



If there's no policy or practice to follow and you have discretionary time, then seek
the guidance of your peers or leaders; THEN take a lead role in developing the needed
policy or guide.



If there's no policy, practice, or discretionary time, use your training and experience
to make the best decision you can; THEN share your experience so the next person
will have a guide to follow.



Life-long learning is what prepares us for our future. Every day MUST BE a Learning Day and
should be conducted as if lives depend on its success, because they do.



Mistakes are inevitable. Without them, we would never learn the wrong way to do
something. Just don't waste the experience by hiding or repeating a mistake.

www.laceyfire.com

2

Lacey Fire District 3 Annual Report 2019
Service with Excellence

Lacey Fire District Overview
Lacey Fire District 3 began operations in 1948. The current boundaries include the Nisqually River to the
East, the City of Olympia to the West, Fire District 8 to the North and Fire District 6 and Joint Base Lewis
McCord to the South. Within the District boundaries are the City of Lacey and the Nisqually Indian
Reservation. These boundaries encompass about 70 square miles and approximately 100,000 people.
Lacey Fire District protects an assessed valuation
of more than $10.2 billion dollars, which includes
a mix of residential and commercial occupancies
as well as agricultural and undeveloped wildland.
The District holds a Class 3 rating from the
Washington Survey and Rating Bureau throughout
most of the District area.

Pierce
County

The District area is shown at the right, with our
five stations; Station 32 is the resident volunteer
station.

Services are provided throughout the District from
four 24-hour staffed stations strategically located
throughout the community. A fifth station, with
volunteer residents, provides additional coverage
in the south east area of the District.
Each staffed station has an Engine company of
three career firefighters, with volunteer
firefighters providing a fourth crewmember on an engine. In addition, Station 33 (Mullen Road) has a
staffed Aid Unit, and Station 34 (Steilacoom Rd) has a staffed Medic Unit. Station 31, the headquarters
station on Franz St SE, has a staffed Engine, Ladder Truck and Medic Unit, as well as the Battalion Chief.
The District also operates a third Medic Unit stationed in the Yelm community.
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Overview - Leadership & Staffing
Board of Fire Commissioners

Gene Dobry

Frank Kirkbride

Sylvia Roberts

Liberty Hetzler

Judy Wilson

Executive Staff

Jennifer Schmidt
Deputy Fire Chief
Operations

Steve Brooks
Fire Chief

Kathy Dickson
Deputy Fire Chief
Administration

The District is governed by an elected five-member
Board of Fire Commissioners. The District operates as
a combination agency, with both career employees
and volunteer members. In 2019, the District had
120 career members, and approximately 30
volunteers filling various roles in operations,
administration and support functions, to fulfill the
LFD3 mission.
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Overview—Budget & Finance
The 2019 General Operating expense budget for the District was $23.7 million. Revenue for 2020 was
forecast at $27.7 million. This differential provides for an operating reserve of at least two months,
which is a state auditor’s “best practice”.
The District is funded primarily through property
taxes and contracts. Paramedic services in Thurston
County are coordinated through a central
administrative office - Thurston County Medic One
(TCMO) - that contracts with fire service agencies for
service delivery. Lacey Fire District 3 operates three
of the seven Medic Units in Thurston County, and
the District’s contract with TCMO covers
approximately 80% of the costs of providing those
services.

Additional ways the District seeks to create
financial efficiencies is through intergovernmental
agreements. The District currently has agreements
for vehicle maintenance, training, water rescue
and special operations and rescue (SORT). The
District also contracts with a third party, EF
Recovery, for cost recovery on motor vehicle
accidents, and with Tribal, County, and State
agencies to cover the costs of providing services to
tax exempt properties.
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Response Overview

In 2019 the District responded to 15,204 calls for assistance, up by over 8% from the previous year.
Emergency medical services (EMS) and rescue responses are still the highest frequency request in our
community and comprise slightly over 76% of our call volume. Motor vehicle accidents accounted for 678
of rescue and EMS responses.
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Community Fire Report
In 2019, the District responded to 253 fire
calls.
Fire responses include house fires or other
structure fires, chimney fires, vehicle fires,
wildland fires and other types of fires such
as dumpster fires or stove top fires that are
kept confined to the stove top.
Structure fires accounted for 95 of the total
number fire calls. Brush and wildland fires
were the 2nd most prevalent type of
incident, at 65.

NOTE – numbers only reflect fires in District area, not total fire
responses, which include out of District mutual aid.

Emergency Medical Responses
Calls for emergency medical services (EMS) comprise about 76% of the
District’s response volume. In 2019, Lacey Fire District responded to
11,650 EMS calls. The presentation below does not include EMS
responses outside the District station areas, such as a Lacey Fire
operated Medic Unit response to Yelm.

NOTE – numbers only reflect EMS calls within the District area, not
total EMS responses, which include out of District response.
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The District provides both advanced life
support (ALS) and basic life support (BLS)
services. Typically, the distribution of BLS
to ALS services is approximately 60% BLS
and 40% ALS.
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Training
In 2019 the Lacey Fire District 3 Training Division was
grateful to facilitate many new opportunities for our
members while maintaining ongoing training programs
and record keeping.
The Training Division worked hard over the year to
utilize many shift members to assist in training functions
that gave them the opportunity to grow and develop in
those roles while contributing to the overall goals set
forth.
Some highlights include:


Over 10,000 documented hours of in-service fire and
ongoing medical training



Internal and ongoing training for wildland firefighting



Onboard training for four career members and four
volunteers



Water Rescue drill with multiple response partners



Ongoing training for 10 LFD3 members assigned to
the county Special Operations Rescue Team (SORT)



Mass Casualty Incident Training with multiple
response partners
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Community—Events & Education
District members continue to provide outreach and
have presence at many community events, including
the Lacey Fun Fair, Thurston County Fair,
neighborhood National Night Out functions, various
health and career fairs, on the Santamobile and more.
We also welcome citizens to drop in any staffed
station to have their blood pressure checked.
Additionally, at Station 31, our Child Passenger Safety
technicians offer a monthly car seat safety inspection,
and citizens in need of a bicycle helmet can stop in for
a helmet and custom fitting.
Our membership is
heavily invested in
teaching CPR. We help
the high schools meet
their mandated CPR
class requirement prior
to graduation, and we
have an in-District
program to teach CPR
to seventh graders
(CPR7).

To better prepare community members in the event of a major
disaster, twice annually we host a Community Emergency
Response Team (CERT) course. The course trains volunteers in
basic disaster response skills such as safety assessment, fire
safety, light search and rescue, and basic first aid.
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Community, continued
Lacey Fire personnel were fully involved in
organizing and hosting the 2nd Capital
Metro Fire Girls Camp in August. More than
40 young women, ages 14-18, immersed
themselves in this camp designed help
campers to challenge themselves and reach
new limits utilizing skills that firefighters use
everyday on the job.

Nearly the entire month of October is taken up
with fire safety education in District elementary

schools. All 1st, 2nd, and 3rd graders in all schools,
public and private, received age-appropriate fire
safety education delivered by the firefighters in
the classroom.
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Planning
2019 was busy as plans and permits were
completed for the new station 34. Fire
Commissioners shoveled the first dirt to begin
the construction work at their August 15th
meeting. Trees fell shortly after the ceremonial
ground breaking, and steel and framing are
beginning to emerge.
Also part of the Capital Facilities Plan, all
stations received new high speed doors on the
apparatus bays mid-year. Breathing apparatus
for the firefighters were also ordered, with
delivery expected in the first part of 2020.

New Engine 34 was welcomed in
June with a traditional push-in
event at Station 34.
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2019 Review in Photos
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Lacey Fire District 3
1231 Franz St SE, Lacey WA 98503
360.491.2410
www.laceyfire.com
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