Thurston County
Fire District Three
Agenda for the Board of Fire Commissioners
Regular Meeting
Conducted remotely via Zoom.
https://zoom.us/j/743870521
Meeting ID: 743 870 521
March 4th, 2021
5:30 pm
I.

CALL TO ORDER / FLAG SALUTE

II.

APPROVAL OF THE AGENDA
A. Additions / Deletions

III.

LACEY FIREFIGHTERS CHARITY RECOGNITION OF DONORS AND CONTRIBUTORS

IV.

HEARING OF THE PUBLIC / MEMBERS PRESENT

V.

APPROVAL OF THE CONSENT AGENDA
A. Draft minutes of the February 18th, 2021 of the Board of Fire Commissioners
meeting.
B. Warrants:
•

General Fund 001 (Acct #6630) checks numbered 22508 through
22523 and including DFT00693 in the amount of $55,839.56

•

2017B Capital Projects fund 307 (Acct #663B) check numbered 22524
in the amount of $2,997.30

C. Payroll #2B 2021 in the amount of $462,224.59
D. Re-issue lost check in the amount of $1,673.47

VI.

COMMITTEE REPORTS
A. Thurston County Medic One
E.M.S. Council
B. Thurston 9-1-1 Communications (TCOMM)
Administration Board
C. City / District Liaison
Communication Updates

Commissioner Kirkbride
Commissioner Roberts
Commissioners Roberts

D. Thurston County Fire Commissioners Association
Regular meeting

Commissioner Hetzler

E. Thurston Regional Planning Council
Status report

Commissioner Dobry

F. Community Outreach
Status report

Staff

G. Capital Facilities and Equipment Activities

Staff

VII.

OLD BUSINESS
A. Pandemic Response and Planning Updates: Staff Report

VIII.

NEW BUSINESS
A. LFD3 Annual Report Discussion / Proposed Action: (Appendix A)
B. Amendment to the Professional Services Agreement – VRF Pre-Design:
Discussion/Proposed Action: (Appendix B)
C. Commissioner Resignation and Appointment Process: Discussion
D. Board Position on Safety Concerns Related to Unsanctioned Encampments:
Discussion/Potential Action

IX.

ADMINISTRATIVE REPORT

X.

COMMISSIONER COMMENTS

XI.

OTHER INFORMATION
A. Suggestion Box/Correspondence

XII.

HEARING OF THE PUBLIC / MEMBERS PRESENT

XIII.

ADJOURNMENT

THERE WILL BE NO WORKSHOP CONDUCTED THIS EVENING.
Next Regular Meeting: March 18th, 2021 – 5:30 pm

THURSTON COUNTY FIRE DISTRICT THREE
BOARD OF FIRE COMMISSIONERS
MINUTES OF THE MEETING
February 18th, 2021

Board Chair Roberts
Commissioner Kirkbride
Commissioner Gamble
The meeting was open to the public via the Zoom meeting platform.
Commissioners Dobry and Hetzler were excused from the meeting.
I.

CALL TO ORDER / FLAG SALUTE

Chair Roberts called the meeting to order at 5:32pm.
II.

APPROVAL OF THE AGENDA

MOTION: To approve the agenda as published
Motion: Commissioner Kirkbride
Second: Commissioner Gamble
Carried: Unanimous
III.

HEARING OF THE PUBLIC /MEMBERS PRESENT
•

IV.

None.

APPROVAL OF THE CONSENT AGENDA

A. Draft minutes of the February 4th, 2021 of the Board of Fire Commissioners
meeting.
B. Warrants:
•
•
•

General Fund 001 (Acct #6630) checks numbered 22487 through 22499 in
the amount of $151,158.90
Equipment, Repair and Replacement Fund 103 (Acct #6636) checks
numbered 22500 and 22501 in the amount of $3,455.61
2017B Capital Projects Fund 307 (Acct #663B) checks numbered 22502
through 22506 in the amount of $184,740.06

C. Payroll #2A 2021 in the amount of $1,325,865.97
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MOTION: To approve the consent agenda as published.
Motion: Commissioner Gamble
Second: Commissioner Kirkbride
Carried: Unanimous

V.

COMMITTEE REPORTS
A. Thurston County Medic One
Commissioner Kirkbride shared from the Wednesday, February 17th meeting:
• The Board of County Commissioners had been briefed on the potential
Medic One levy at their last meeting – no action was taken but positive
feedback was received. The potential levy is planned at their next
meeting as a discussion item.
• COVID update – the County is currently focusing on 2nd doses for the
next 3-4 weeks, with first doses delayed. Current significant bad
weather through much of the country is causing delays in the supply
chain leading to cancellations for some clinics.
• The Ops Committee is reviewing the County Ambulance ordinance
• There was some discussion on the homeless
B. Thurston 9-1-1 Communications (TCOMM)
Chair Roberts shared the next meeting is March 3rd

C. City/District Liaison
Chair Roberts shared from the Tuesday, February 16th meeting:
• The City reported that they are closer to an MOU regarding the storm
drain system located in Hidden Forest and are moving closer to
annexation. This annexation needs to go to the Council, but not to
Boundary Review Board as that has already been completed. Staff is
hopeful that this process will be completed in 30 – 90 days.
• City staff was complimentary regarding the use of old St 34 for the
public vaccination clinic. There was discussion regarding its future
use for that purpose and Chair Roberts expressed her appreciation for
the Chief’s comments regarding the impacts of use of that facility.
o Commissioner Kirkbride expressed his support for the use of
that facility when it does not negatively impact District
operations. He is also supportive of getting some of the
positive news media exposure for the use of old St 34 like the
City of Lacey and Public Health received. Chief commented
that some of the social media postings included LFD3.
o Chief Brooks noted Captain Weiss has been attending planning
meetings.
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•

•

The City and District had lengthy discussion regarding the DOT lands
that are right of way exits from the freeway relative to the homeless
encampments. The issue is the safety of humans that are residing
there; a car will be towed if in those areas, but it appears difficult to
find a solution for the presence of unauthorized humans. The City is
asking for LFD3 response data for smoke investigations or other calls
in those areas.
o The Board wondered if the Chief’s legislative group might be
able to influence this issue on a larger scale, and the Chief
indicated the group would most like be supportive, but the
main weight of the issue should be carried by the Cities and
Counties.
All city events are cancelled through June. The 3rd of July event is yet
to be determined.

D. Thurston County Fire Commissioners Association
Commissioner Gamble shared from the Tuesday, February 16th meeting:
• TCOMM is working on a plan to get the best input for fleet mapping
and hardware
• It looks like the Medic One levy is moving forward and might have a
public hearing in April, with the levy itself on the August ballot. No
negative feedback has been received.
• Some EMTS have been trained in vaccine administration, but there is
currently no supply of the vaccine due to weather issues across the
country.
• An in-person EMT class is in planning for the spring
• Commissioners are discussing how to get more commissioners to
attend the meeting; with perhaps 80 Commissioners in the County,
only about 15-20 attend the meetings.
• New officers were sworn in
E. Thurston Regional Planning Council
No report, the next meeting is March 5th.
F. Community Outreach
Chief Brooks shared:
•

Community Outreach Coordinator Chris DeBell continues to be active
on several fronts:
o She has been installing car seats throughout the pandemic,
utilizing PPE and distancing
o The annual report draft was presented to the Chiefs today and
is expected for the next Board meeting
o Community Dispatch continues to be delivered monthly and is
receiving good feedback
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•

The District continues to stay the course with facilities closed to the
public and limited direct outreach.

G. Capital Facilities and Equipment Activities
Chief Brooks shared:
•
•
•
•
•

VI.

The Truck and Engines should be ready for final inspection in April
Facilities focus has been on new Station 34 and the storm water
retention issue
Logistics Director Chambers continues to work in the background on
the VRF; the District is also trying to coordinate this work with the
anticipated annexation of the station into the City
Bay door changes for Medic 2 should begin as early as next week
The Rescue vehicle is scheduled to go to the VRF for final outfitting
next week. Driver training is planned for early March and will last
about 2 weeks.

OLD BUSINESS

A. Planning and Response Updates for Pandemic: Staff Report
Chief Brooks shared:
•
•
•
•

VII.

Almost the entire staff of the District has been through both
vaccinations.
A meeting is scheduled next week to discuss possible adjustments for
quarantining personnel who have been exposed but who have also
been vaccinated
The Chiefs and Firefighters are meeting with L&I to discuss the post
vaccination world relative to L&I rules in the workplace, particularly
rules related to masking and distancing.
Daily new cases for COVID positives are substantially reduced
throughout the County

NEW BUSINESS

A. Change Order Proposal for Storm Water Drainage System; Discussion and Proposed
Action (Appendix A)
Chief Brooks shared:
• The District has continued to work through the process for a
solution for storm water drainage from 8th Court at the eastern edge
of Station 34. After an initial bid the District insisted on additional
bids and cost estimating, with the unfortunate result of an even
higher bid.
• Staff met this morning with Jones and Roberts, Extreme
Excavation (subcontractor), our architect and the civil engineer to
discuss costs. Costs are higher because the storm water project is
Thurston County Fire Protection District Three
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•

now taking place under completed conditions. Additional care
must be taken to address irrigation piping and landscaping, dirt
removal and relocation, and purchase and placement of additional
biosolids while the station remains open and active. Additionally,
the County is requiring an additional drain box at the corner that
will need to be dug and finished.
Staff recommends approval. Post completion of the project, the
Chief would like to pursue cost sharing arrangements with County;
but the work needs to be completed to have the fencing removed
and final certificate of occupancy provided.
o Chair Roberts asked if the cost was still within the
contingency – Chief responded affirmatively.
o Commissioner Kirkbride declared this an unfortunate
situation, where the County had approved the original plan
and has required the District to change the plan.
Commissioner Kirkbride supports fixing the issue, getting
the certificate of occupancy, then seeking financial redress
from the County; he feels the County should be responsible
for the change order from the original approved plans.

MOTION: Authorize the Chief to sign change order #48 with Jones and Roberts for a total of
$60,755 to rebuild storm water system to manage water as described.
Motion: Commissioner Kirkbride
Second: Commissioner Gamble
Carried: Unanimous
Commissioner Kirkbride thanked the Chief for his work on this. He also noted he was glad we
were not commingling water from our property and the 8th Court drainage.
Chief Brooks indicated that the contractor was optimistic work could begin next week.
Director Chambers thanked the Commissioners and praised the work of civil engineer on this
project.
VIII.

ADMINISTRATIVE REPORT

Chief Brooks shared:
• The January financial report from Director Hough and noted the District is
tracking with expected expenditures.
o Chair Roberts and Commissioner Kirkbride expressed their appreciation
for the clear and timely budget reporting
• The admin support job position has been posted. Board Chair Roberts noted the
posting is well written and clear.
• The recruit academy is nearing half way point; it is expected to wrap up the
beginning of April. Chief Brooks noted that he and Chief Schmidt had visited a
practical skills session at the MNRTC.
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IX.

COMMISSIONER COMMENTS

Commissioner Gamble – disappointing update for vaccine, hoping for improved
availability. Thanks to Director Hough for the budget reporting.
Commissioner Kirkbride – appreciated the new lighting in the Chief’s office. He
also announced that earthquake alerting system is nearing completion. Linked
seismometers in CA, OR, and WA will give a few seconds notice of an imminent
quake; a test is expected on February 25th at 11 AM. Washingtonians can sign
up to receive test alert at mil.wa.gov/alerts Chief Brooks noted that Stations 31
and 35 have equipment installed that feed into the alert system.
Commissioner Roberts – noted the horrible weather in parts of the country and is
thankful to live in WA.
She also noted she and the other Commissioners received a note from a former
employee and that she had responded on behalf of the Board. Chair Roberts
noted the issue should have been brought to administration before the Board, and
was referring the matter to District administration. Chair Roberts also indicated
to the former employee that she would appreciate being kept in the loop about the
disposition of her concern.
X.

CORRESPONDENCE
•
•

XI.

HEARING OF THE PUBLIC / MEMBERS PRESENT
•

XII.

No suggestions in the suggestion box.
No additional correspondence received.

None.

ADJOURNMENT
The meeting adjourned as of 6:18 pm.
Next Regular Meeting: March 4th, 2021 – 5:30 p.m.
Available via remote meeting.

Chair

Vice Chair

Commissioner

Commissioner

Commissioner

ATTEST: District Secretary
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My Check Repon

Date Rangel 03/04/202L - 03103 l2OZl

All Bank Codes Check Summary
Payable
Colrnt

Count

Discount

Regular checks

18

17

0.00

s3,692.72

ManualChecks

0

0

0.00

o.0o

Voided Checks

0

0

0.00

0.00

Payment Type

Eank Drafts

1

1

0.00

5,144.74

EFT,S

0

0

0.00

0.00

19

18

0.00

58,835.86

Fund Summary
Fund

Name

Period

001

GeneralFund

307

20178 Capital lmprovement Project (2019A)

3/2021
3/2021

Amount
55,839.56
2,997.30
58,836.86

Authorization Signatures

')

2-

2..d1-1,

nce Director

SiSnature

l, the undersiSned do hereby certify under penalty of perjury that the materials have been firrnished, the servire rendered, or the labor performed as described herein,
nts as listed in the bove check register are submitted for approval.
and that the

tire Chief

Chairman of the Board

Commissioner

Commissioner

Commissioner

Commissloner

31212021

l:31t26

Pl4
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My Check Report
By check Number

Lacey Fire District 3, WA

Date Range: 03/O4|2O2L - O3l05l202l

Vendor

ilumber

Vendor Nane

Payment

Dat€

Payment Type

DiscountAmount Paym€ntAmount

Number

gank Code: GOI-GEI{ERAL FUND

446

{

Poit

Payable Type

Account Number

0297523

lN

Invoice

001121:000-s
1404

3 2

01

f

1/ 23-2122

PayableType
account llumber

/2021

lnvoice

001,12,000,54902
706

f

Payable

Post

Oate

Payable D6crlption

Account ilumber
Januarv 2021

Account

O3|O4/2O21

lnvoice

001-s1-000-s3109
001-51-000,54809
1596

I

Payable Type

Post

Account Numbel

!t5
1519

PayableType
Account Number
lnvoice
@!5!j0g]j439!

156394

25434

FOX, RYAN J

Payable

f

Post

25

1,800.00 22511

Payable Amount

Dirt.lbutlon Amount

0.00

1.800.00
1,800,00

Feb Cleaning services

O3lOsl2O2l Reaular

lnvoice

O3/O4/2O2L

Account

03/OS|2O21

llame

Dbcount
ltem Oeicriplion

Main

Amount

snow Removal

4,923.OO 22514

Diitrlbutlon Amount
4,923.00
4,923.00

PACIFIC REFLEX

Payable

I

22515

Payable

202122

PAIAO|N BACKGROUND

1284

lt3lt26

22513

Payable Amount

0,00

SnowRemoval

Facilihes Repair and

0.00

Regular

L94 26
0 00
O3/O5/202L Regular
SIGNS
Discount Amounl Payable Amou.t
Po5t Date
Payable oetcription
Type
Distributon Amount
ltem Detcriptlon
Account Name
Account ilumber
194 26
0.00
O3/O4/202L Equlpment Markers
lnvoice
194.25
Equipment Markers -2,25' x 6 3
Supplies
001 51-OOO-53101

771

22512

Payable

Payable Description

001-51,000-548!1

Amount

0.00
1,142.80
Descrlption
DiscountAmount Payable Amount
Account Name
ltem Descliplion
Dlstrlbutlon Amount
0.00
592.80
03/04/2021 Blue Card Train the Trainet Class3/27-3/2
284.80
Travelfiransportation/Mil Air Fare - Round Trip seattle to P
308.00
Travel Meals
Pet oiem 3121- 3/25/2o21lin a
550.00
2021
ReSistration
0.00
03/04/2021 COBC
COBC 2021 Re8istration
550.00
ReSistrations

GARONER'S TRUST INC

25848. 2s849.

Dlsaount

03/051202L

Date

Date

001,41-000"54901

0.00

Regular

ReBUlar
0.00
6,151.56
Deicrlptlon
DlscountAnount Payable Amount
Account Nallle
ltem Descriplion
Dlit butlonAmount
O3/U/2O2L Repair Bay Ooor 5 at STA 31
0.00
6,151.56
Facilities Repair and Main Repair Bay 0oor5 at STA 31
6,151.56

INC

Post

lnvoice

11,036.80
3,897.8s
7,138.95

ltem Dercrlptlon

Main

11,036.80 22510

Payable Amount

0.00

February 2021 Cleaning Services

PayableType
Account Number

lnvoice
001-41-000-54302

Payable $

Name

Payable

001-41-000-54301

594

03/051202r
Payable Descrlptlon

Date

Account Number

gQEgjegitlIilig

Date

Post

Payable Type

3121-3/26/2021

31212021

Oly Shop l-abor

Facilities Repair and

CRESSY oOOR COMPANY,

Pay.ble s

Supp
- Olympi

Amount

22509

Dirtrlbltlon Amount

ltem Description

Oly Shop Contract - Parts & laborJan. 20

Apparatus Maint

Account

001-s1,000-54801

Discount

Oly Shop Parts

O3/O4/2O2L

lnvoice

Name

0.00

Regular

Apparatus Parts and

CLARK, STACEY L

Payable

03105/202r Re8ular

Date

03/0512021

Payabl.Type

22508

Payable

Post

CITY OF OLYMPIA

Payable

't

Date

0.00
120.00
Deicrlption
DiscountAmount Payabl€ Amount
Acaount Name
ltem Oescription
Oistribution Amount
O3lO4/2O2f Costco l{embership - Annual
120.00
0.00
Licenses, Oues and Fees Costco membership - annual
120,00

CITI CARDS - VISA

Payable

O3/05/2O2! Resular

0.0o
853.04
Deiadption
DiscountAmount Payable Amount
Account Name
ltem Descrlption
Oistrlbution Amount
O3/O4/2O27 Diesel Exhaush Fluid (DEF- 55 Gal. Orum
0.00
853.04
Fuel; Apparatus
4 Diesel Exhaust Fluid (oEf)55
853.04

ASSOCIATED PETROLEUM

Payable

PM

SCREENING 03/05/2021 ReSular

0.00

138.00

22515

Page 1 of 5

My Check Report

Date RanSe: 03/04/202L

f

Payable Type

lnvoice

?452

8qL14:00!:54113
1095

Payable #

P,51Ae2!05

36s

P

PUBLIC SAFETY SELECTION PC
03/05/2027 Regular
0.0O
10,913.18
PayableType
Post Date
Payable Descrlption
Olscount Amount Payable Amount
Account llumber
Account llame
ltem Descdption
Distribution Amount
O3|O4/2O21 Battalion Chief Promotional Assessment C
lnvoice
0.00
10,91.3.18
001 14 000'54101
Management Consultants Battalion Chief Promotional Ass
10,913.18

Regllar
O.O0
8,122.46
Descrlption
Oircount Amount Payable Amount
Account Name
ltem O€scription
Distribution Amount
O3/O4/2O2|. Bunker Gear' New Members & 2nd Set fo
0.00
a,122.46
PPE (Bunker Gear)
lion Rainerv Force Pants per La
3,L97.49

SEA.WESTERN INC

Payable

*

PayableType
Account Number

Post

lnvoice

1N._v13.3.6

001,51-000,53112

!ap2
475

O3/O5/2O21

4,924.9"1

03/OS|2O27

22s19

0.00
SYST€MS
O3/osl2o21 Regular
32a.2O
Payablelype
Post Date
Payable Description
Dlsaount Amount Payable Amount
Account l\lame
ltem Description
Diitribution Afiount
Account Number
O3|U/2O21 Sta 33 Relay Controller Repair
0.00
328.20
lnvoi(e
Facilities Repair and Main Sta 33 relay controller repair
328.20
00.15!:0-0!1489.!

22520

Re8ular
0.00
509.48
Descrlption
Dis(ount Amount payable Amount
ltem Description
Diitribution Amount
Account Name
609.48
O3/O4/2OZL Training Facilities Use - February4, 2021
0.00
Professional Services Training Facilities Use - February
609.48

22s27

PayableType
Acaount Number
lnvoice
001-51 O00 54803

Payable

SOUND ENERGY

Payable

rct

s

443

THUR CO FO6

862
Payable

{

Payable Type

Account Number
00.35-1

lnvoice
001-41-000-54113

1392
Payable fl
36935733511Q

7257

Peyable,

1l,l92f

312/2027 7:37126 P$

22518

Payable

Regular
0.00
Description
Discount Amount Payable Amount
Aa.ount Name
ltem Oescription
Dbtribution Amount
O3/O4/2O21 Wash'N-Go ' Dec. 2020
0.00
18.00
Apparatus Repair and Ma Wash-N Go ' Dec. 2020
18.00

tNC.
Post Date

22517

18.00

SHUR-KIEEN CAR WASH,

Payable #

Date

PPE(BunkerGearl lionRainerVForceCoatperLac

001-51,000-53112
369

O3/O'/2O2L

PaymentType
DlscountAmount PaymentAmountNumber
Post Date
Payable Deicrlption
Discount Amount Payable Amount
Account Name
ltem Description
Distribution Amount
O3/O4/202L Heesacker - Eackground Check
138.00
0.00
rofessiona I Services Heesacker - Background Che.k
138.00
PaymentDate

Vendor Name
Payable

-

Post

Date

O3lO5l2O21

Payebl€

O3/O512O21 RESUIAT
/ US BANK
Type
Post Date
Payable Deicription
Account Name
ltem Description
Account Number
03/04/2021 Fuel - February 2021
lnvoice
Fuel;Apparatus Fuel- February 2021
001-21-000-53201

0.00

VOYAGER FLEEISYSTEMS

Payable

Discount

Amount

3,465.64 22522

Payable Amount

Dlstrlbutlon Amount

0.00

3,46s.64
3,465.64

0.00
878.40
SECTION 03/05/2021 Regular
Dlscount Amount Payable Amount
PaYable DescrlPtion
Type
Post Date
ltem Description
Distribution Amount
Accolnt Name
Account Number
878.40
0 00
O3lM/2O2t Boiler/Pressure Vessel Certs/Permits
fnvoice
878.40
OO1-51-OOO-54902 l-icenses, Dues and Fees Boiler/Pressure Vessel Cens/Per
WA ST DEPTOF t&1, BOILER

22523

Payable
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My Check Report

Date Range: 03/04/202L - O3loslzo2L

PaymentType
DiscountAmount PaymentAmountNumber
Bank Draft
0.m
5,144.74 DFI00693
Post Date
Payable Descrlption
Discount Amount P.yable Amount
Account Name
lte.n Oescription
Distribution Amount
03/0412027 2021 Property Taxes
o.0o
5,144.14
Property Assessments Property Taxes 2021Sta 33 P#1
940.57
Property Assessments Property Taxes 2021Sta 32 P#2
295.47
Property Assessments P.operty Taxes 2021sta 31 Pll
10.49
Property Assessments Propeny Taxes 2021Sta 34 Pfl1
2.OGA.24
Property Assessments Property Taxes 2021 Sta 35 Pr1
11.89
Property Assessments Property Taxes 2021Sta 34 P#1
1,818.08
PaymentOate

242

THUR CO TREASURER

Payabl€ fl
2021 Propertv

Payable Type
Aacount Numbet
Ta

lnvoice
001-13-000-54910

00r-13-000-s4910

0s!.11000:549L4
0Q!13-ooo-s4918
001-13 000-s4910
001-13 000-54910

03105/2021

Bank Code 001Summary

Payable
PaymentType

Count

Payment
Count

Disaount

Payment

Regular checks

17

16

0.00

so,694.82
0.00

M.nualChecks

0

0

0.00

Voided Checks

0

0

0.00

0.00

Bank 0rafts

1

1

0.00

5,744.74

0

0

0.00

0.00

18

17

0.00

5s,839.56

EFT'5

112/2021

lt3tt26

PM
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My Check Report
Vendor

Date Range: 03/04/202 L -

llumber

PaymentDate PaymentType

Vendor Name

o3los/zo2l

DiscountAmount PaymentAmount Number

Bank Code:307-20178 CAPTTAL PROJECTS FUND

1232
Payablef

RICE FERGUS MILTER INC

Payab,e Type

Aacount Number

201211-l-!2!0&

Regular
0.00
2,997.30
Description
OiscountAmount Payable Amount
Account Name
ltem Desarlptlon
Distribution Amount
03/0412021 Additions and tmprovements for VRF/33/
0.00
2,997.30
Facility Capital Projects Additions and lmprovements fo
145.00
Facility Capital Projects Additions and lmprovehents fo
1,160.00
Facility Capital Projects Additions and lmprovements fo
1,692.30

Post

lnvoice
307 00,000,55121
307-00-000-s6121
307 00,000 56121

Date

O3/O5/2O2L

Payable

Bank Code 307 Summary

PaymentType
Regular Checks

ManualChecks
Voided Checks
Bank Drafts
EFT'5

Payable
Count
11
00
00
00
00
1

3121202r \13!:26

PPI

Payment
Count

1

Discount

Payment

0.00

2,991.30

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,997.30

22s24

THURSTON COUNTY FIRE DIST. #3
MASTER PAYROLL LIST

Payroll Period 02B-2021

DIRECT DEPOSIT - KEY BANK

393,986.69

KEY BANK FUNDS TRANSFER TO IRS
FED INCOME TAX DEPOSIT

55,025.04

KEY BANK FUNDS TRANSFER TO IRS
MEDICARE DEPOSIT

13,212.86

KEY BANK FUNDS TRANSFER TO IRS
SOCIAL SECURITY DEPOSIT

0.00

TAX DEPOSIT TOTAL

TOTAL PAYROLL

68,237.90

462,224.59

Lacey Fire District 3 Annual Report 2020
Service with Excellence

Message from Fire Chief Steve Brooks
I feel fairly confident in saying that, just like I’m sure was the case for the vast majority
of you, 2020 did NOT go according to our initial plans. That said, I must quickly add
that I could not be more proud and thankful for the countless ways in which every
member of the Lacey Fire District 3 (LFD3) team has risen to the unique challenges of
the past year. We were able to continually adjust our focus and practices in order to
meet the needs of our community as we have battled the COVID-19 pandemic
together.
A significant majority of our responses have long been in the area of emergency medical services, but the
complexity and evolving information related to the pandemic required our responders to continually
monitor and adjust to the best available practices. Life both inside and outside the fire stations looked
very different through the entirety of the year. Our members worked diligently to comply with the
increased needs for personal protective equipment, decontamination practices, and even dramatic
modifications of their personal time and activities outside the workplace in order to make certain they
were healthy and able to safely serve our community. While everyone on our team played a role in rising
to the occasion, I would be remiss if I did not specifically call out our Medical Services Officer, Captain
Karen Weiss, and all of our chief officers for leading the way and setting the tone for how our personnel
would maintain operations during these difficult months. We must also thank all of our citizens who have
continually expressed support and appreciation for our team. This strong sense of community and
collaboration has been one very bright spot in the midst of some of our darkest days, and we are so
honored to serve each and every one of you!
Even though the pandemic required the majority of our focus and
certainly overshadowed all other activities, I am happy to report that
we were still able to accomplish some of our other goals for the year.
Most notably, the new Station 34 on Steilacoom Rd. reached
substantial completion and was opened in mid-December. While this
was about three months behind our original schedule, the fact that it
was completed within 2020 is a testament to the dedication and hard
work of our general contractor, Jones & Roberts Company, the entire
design team from Rice Fergus Miller Architects and our own project management team led by Logistics
Director Matt Chambers. The new station maintains the advantages of being strategically located to
effectively serve the fastest growing areas of our District, while also providing capacity for growth and the
addition of a new medical response unit in the future. The new facility has many added safety and health
features to help protect our responders and make sure they are effectively equipped to respond to all
types of emergencies. Unfortunately, the restrictions associated with the pandemic prevented us from
hosting the planned grand opening for the community where we could personally take you on a tour, but
we promise to make up for that with a celebration and open house as soon as conditions permit doing so
safely!
www.laceyfire.com
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Chief’s Message, Continued
Several of you have inquired about the plans for the “old” station. I am happy to report that it literally
was only empty for about two days before its evolution began in to a regional education and training
facility and multi-use venue for other public safety partners. By the end of the year the building had
already hosted over 50 families (in a socially distant and safe manner!) for the Lacey Firefighters Charity
annual holiday event. Additionally, through a partnership between LFD3, Providence Health, and both
Medic One and Public Health from Thurston County, we were able to host an initial drive-thru vaccination
clinic for eligible healthcare workers. We are excited to see the many other ways in which this repurposed
facility will be able to continue to serve our community in the years ahead.
LFD3 is nothing without our dedicated team members, so I wanted to wrap up by highlighting how we
continue to grow. We brought on several new firefighter EMTs and Paramedics and also expanded our
administrative team by adding an additional IT specialist in 2020. A somewhat bittersweet transition
occurred mid-year when our longest serving member, Lieutenant Mike Heikes, retired after well over 40
years of public service. The good news for us is that Mike was not quite ready to end his legacy of public
service, so he is continuing in a volunteer role to assist with our fire investigation program and pass on his
wealth of knowledge to our next generation of leaders.

There is much more I wish I had the space to share, but I will wrap up by simply offering another “thank
you” to both our members and citizens for all you have done to get through a very difficult 2020. As we
turn the page and look ahead to 2021, I am very hopeful that much brighter days are ahead but am also
confident that we will be much more grateful and prepared for them based on our recent experiences. I
cannot wait for the opportunity to reengage with you personally and please do not hesitate to reach out if
you have any questions or feedback.

www.laceyfire.com
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The LFD3 Way ...
Mission: Service with Excellence
Vision: To be trusted professionals in our community and experts in our field who specialize in
emergency preparedness, prevention, and response
Values: Competence - To effectively handle whatever challenge we face
Character - To preserve our integrity and the public's trust
Courage - To do what's right, no matter what
Compassion - For everyone we encounter without prejudice
Camaraderie - To respect and support every member of our team
Guiding Principles:
 Teamwork is what sustains us. Nothing important is accomplished and no one succeeds in
isolation.


Leadership is a commitment and mindset, not a title or position.




Our leaders are accessible and accountable, guiding others in a trustworthy and
disciplined manner with clearly defined expectations that are predictably consistent
and fair

Decisions we make must stand up under inevitable scrutiny; could you confidently read
about it in the newspaper?


If there is a policy, follow it.



If there's not a policy but a known past or best practice exists, rely on it.



If there's no policy or practice to follow and you have discretionary time, then seek
the guidance of your peers or leaders; THEN take a lead role in developing the needed
policy or guide.



If there's no policy, practice, or discretionary time, use your training and experience
to make the best decision you can; THEN share your experience so the next person
will have a guide to follow.



Life-long learning is what prepares us for our future. Every day MUST BE a Learning Day and
should be conducted as if lives depend on its success, because they do.



Mistakes are inevitable. Without them, we would never learn the wrong way to do
something. Just don't waste the experience by hiding or repeating a mistake.

www.laceyfire.com
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Lacey Fire District Overview
Lacey Fire District 3 began operations in 1948. The current boundaries include the Nisqually River to the
East, the City of Olympia to the West, Fire District 8 to the North and Fire District 6 and Joint Base Lewis
McCord to the South. Within the District boundaries are the City of Lacey and the Nisqually Indian
Reservation. These boundaries encompass about 70 square miles and approximately 100,000 people.
Lacey Fire District protects an assessed valuation
of more than $13.6 billion, which includes a mix of
residential and commercial occupancies as well as
agricultural and undeveloped wildland. The
District holds a Class 3 rating from the Washington
Survey and Rating Bureau throughout most of the
District area.

Pierce
County

The District area is shown at the right, with our
five stations; Station 32 is the resident volunteer
station.
Services are provided throughout the District from
four 24-hour staffed stations strategically located
throughout the community. A fifth station, with
volunteer residents, provides additional coverage
in the south east area of the District.
Each staffed station has an Engine company of
three career firefighters, with volunteer
firefighters providing a fourth crewmember on an engine. In addition, Station 33 (Mullen Road) has a
staffed Aid Unit, and Station 34 (Steilacoom Rd) has a staffed Medic Unit. Station 31, the headquarters
station on Franz St SE, has a staffed Engine, Ladder Truck and Medic Unit, as well as the Battalion Chief.

www.laceyfire.com
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Overview - Leadership & Staffing
Board of Fire Commissioners

Gene Dobry

Frank Kirkbride

Sylvia Roberts

Liberty Hetzler

Robert Motzer

(January -September)

Melissa Gamble
(December)

Executive Staff

Steve Brooks
Fire Chief

Kathy Dickson
Deputy Fire Chief
Administration

Jennifer Schmidt
Deputy Fire Chief
Operations

The District is governed by an elected five-member
Board of Fire Commissioners. The District operates as
a combination agency, with both career employees
and volunteer members. In 2020, the District had
128 career members, and approximately 25
volunteers filling various roles in operations,
administration and support functions, to fulfill the
LFD3 mission.

www.laceyfire.com
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Overview—Budget & Finance
The 2020 General Fund Operating budget for the District was $27.7 million which included an operating
reserve of approximately two months, based on state auditor’s “best financial practices”.
The District’s Fire, Rescue and Paramedic services
are funded primarily through property taxes and
contracts. Property taxes represented 65% of the
District’s annual revenue. Paramedic services in
Thurston County are coordinated through a central
administrative office, Thurston County Medic One
(TCMO), which contracts with Lacey Fire District 3
to operate three of the seven Medic Units in the
County. The District’s agreement with TCMO covers
approximately 80% of the costs of providing those
services.
Additional ways the District funds its services is
through intergovernmental agreements. The
District currently has agreements for vehicle
maintenance, training, water rescue and special
operations and rescue (SORT). Crews mobilized
outside of the District for wildland fire services are
funded primarily through the WA State
Department of Natural Resources or WA State
Patrol. The District also contracts with Tribal,
County, and other State agencies to cover the
costs of providing services to tax exempt
properties. In 2020, due to Covid-19, we were able
to seek disaster relief funds from FEMA for some
of the many costs associated with the pandemic.

www.laceyfire.com
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Response Overview

In 2020 the District responded to 14,196 calls for assistance.
Emergency medical services (EMS) and rescue responses are still the highest frequency request in our
community and comprise nearly 75% of our call volume. Motor vehicle accidents accounted for 792 of
rescue and EMS responses.

www.laceyfire.com
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Community Fire Report
In 2020, the District responded to 286 fire
calls.
Fire responses include house fires or other
structure fires, chimney fires, vehicle fires,
wildland fires and other types of fires such as
dumpster fires or stove top fires that are kept
confined to the stove top.
Structure fires accounted for 79 of the total
number fire calls. Brush and wildland fires
were the 2nd most prevalent type of incident
at 66, followed by 34 passenger vehicle fires.

NOTE – numbers only reflect fires in District area, not total fire
responses, which include out of District mutual aid.

Emergency Medical Responses
Calls for emergency medical services (EMS) comprise about 75% of
the District’s response volume. In 2020, Lacey Fire District responded
to 10,595 EMS calls.
The presentation below does not include EMS responses outside the
District station areas, such as a Lacey Fire operated Medic Unit
response to Yelm.

NOTE – numbers only reflect EMS calls within the District area, not
total EMS responses, which include out of District response.

www.laceyfire.com
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The District provides both advanced life
support (ALS) and basic life support (BLS)
services. Typically, the distribution of BLS
to ALS services is approximately 60% BLS
and 40% ALS.
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Service Calls
Service calls account for the 2nd most prevalent request for help. They comprise a wide range of types of
assistance needed by citizens, including patient assists, water leaks or other water related problems,
unauthorized burning, and assistance to law enforcement or other governmental agencies.
In 2020, the District responded to 1242 service calls. Across the District patient assists accounted for
approximately 73% of all service calls. Station 33 crews handled the highest ratio of patient assists at 92% of
all service calls in the Station 33 response area.

www.laceyfire.com
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Training
Much like the rest of the world, 2020 started off with great promise for the Lacey Fire District 3 Training
Division. Plans were in place for another great year of sharpening skills and training new members. As we
shifted away from “business as usual” the role of training shifted towards supporting efforts to understand
and respond to the COVID-19 pandemic. All but our most critical compliance and medical training plans
were placed on hold. We did however utilize the opportunity to get creative and leverage the opportunity to
explore new platforms by shifting several deliveries remote. In spite of the pandemic we were able to
accomplish several key goals:


Training and implementation
of an entirely new Self
Contained Breathing
Apparatus platform.



Orientation and training on
new “Heavy Lift and
Stabilization” equipment.



Open water rescue scenario
training at Hicks Lake



Annual maritime training with
USCG and TCSO Dive Team



Starting an LFD3 podcast that focuses on history, training and education.



Curriculum development for key programs to be rolled out in 2021:


New career member training academy



Ladder Truck initial training for current members

In the end however, the majority of 2020 was mainly about supporting our response internally and
externally to the COVID-19 pandemic:


Working with LFD3 staff we developed and implemented
internal practices:


Decontamination and sanitization



Workplace practices and hygiene



“Engineering” controls



Training on and implementing governing body direction from
Thurston County Medic One, Department of Health and Labor
and Industries.



Training staff worked through numerous iterations of contact tracing, quarantine and COVID-19 testing
for LFD3 members.

www.laceyfire.com
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Facilities & Equipment Improvements
The largest project of 2020 was the construction and completion of New Station 34. A few of the standout
features of the new firehouse include apparatus’ quick access to the main arterial of Steilacoom Road,
individual dorm rooms for crews, indoor training capabilities, expanded physical training space, and an
apparatus exhaust capture system in the bay. The project
culminated with a virtual grand opening ceremony in December.

Station footprint October 2019

Board of Fire Commissioners tour
construction site May 2020

Project completed December 2020

The LFD3 Logistics team kicked into high gear and tackled the improbable task of keeping our facilities and
personnel stocked with ample supply of PPE and sanitizing products to ensure our responders always had
necessary COVID-19 protection. In addition, the team was immersed in other equipment and facility
improvement projects in 2020.
Station alerting systems received an overhaul, with new hardware and software
at Stations 33 and 35 that replaced aging technology. All hardwiring,
programming, and testing of the new system was completed internally by the IT
team. The alerting system upgrade for
Station 31 is scheduled to occur in
2021.
Sizing, fit testing, and distribution of a
complete second set of bunker gear
and new breathing apparatus (SCBA)
for all first responders was another
sizable accomplishment managed by the Logistics team.
Staff navigated through several months of building improvements at Station 31/Headquarters as the
administrative and public portion of the building received much needed painting and new flooring.

www.laceyfire.com
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Faces of LFD3
Continuing population growth and increasing call volume served as a catalyst for several personnel
changes and additions in 2020.
Two members received promotions: one to a
Lieutenant/Company Officer position, and the second
to the rank of Captain/Medical Services Officer. The
District also had the opportunity to welcome four new
career positions in Operations consisting of two new
firefighter/EMTs and two firefighter/paramedics.
To keep pace with technology demands, an additional
administrative IT position was created and filled. LFD3
welcomed six new volunteers; five in operations and
one in administration.
Additionally, after the mid-term resignation a Commissioner, the Board of Fire Commissioners
interviewed candidates and appointed citizen Melissa Gamble to fill the vacated position, effective
December 2020.

www.laceyfire.com
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Community
Covid-19 restrictions eliminated most community events and limited usual outreach opportunities. LFD3 rose
to the challenge in continuing the mission of community outreach by finding alternative methods to engage,
assist and educate citizens.


Friday Night Lights & Sirens, an early
summer parade of emergency vehicles,
including the participation of LFD3
service partners, aimed to spread some
cheer through neighborhoods.



Virtual Fire Prevention Month for Kindergarten
through 2nd grade was offered to all elementary
schools. Grade specific videos and were created and
produced by LFD3 members providing continued
commitment to enforcing fire safety messages even
though in-person teaching opportunities were not
possible.



Citizens’ ongoing needs for child car seat
inspections were answered by staff creatively by
utilizing video or social distancing tactics.



Lacey Community Connect was introduced to residents and businesses as a tool to help first responders
better serve citizens during an emergency. The online platform allows for residents and businesses to
provide important details about the home or business property that helps save precious time in an
emergency.



www.laceyfire.com
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December’s annual Santamobile
rounds throughout District
neighborhoods continued.
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2020 in Photos

www.laceyfire.com
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Lacey Fire District 3
1231 Franz St SE, Lacey WA 98503
360.491.2410
www.laceyfire.com

www.laceyfire.com

Appendix B

DRAFT LETTER TO KEY PEOPLE REGARDING PUBLIC LANDS ENCAMPMENTS & FIRE
Hon. Governor Jay Inslee
Office of the Governor
PO Box 40002
Olympia, WA 98504-0002

Hon. Andy Ryder, Mayor
City of Lacey
420 College Street SE
Lacey, WA 98503

Roger Millar
Secretary of Transportation
Washington State Department of Transportation
P.O. Box 47300
Olympia, WA 98504-7300

Chris Liu, Director
Washington State Department of Enterprise
Services
P.O. Box 41480
Olympia, WA 98504-1480

Gentlemen:
Devastating wildfires have been taking a toll on our forests, communities, and quality of life.
Thurston County Fire Protection District No. 3, dba Lacey Fire District 3, has the responsibility
to protect the lives and property of more than 100,000 people, businesses, and the environment
of the Northeast Thurston County community. The men and women of Lacey Fire District 3
take our responsibilities very seriously. We are well trained, equipped with appropriate tools, and
are dedicated to take all actions necessary to protect our community. This includes an extensive
fire prevention program and working with landowners to assist in reducing fire risks.
We take great pride that our community, neighborhoods, business areas, and public spaces are
filled with forests and green spaces. This interconnection provides the harmony and aesthetic
environment that we all enjoy. Unfortunately, the climate related vegetative growth increases
the fire fuel supply on the forest floor. The lack of fuel management by the various landowners
is providing an excellent environment for wildfire in our community.
During the past several years there has been a significantly increasing threat to our community
that must be addressed immediately. Encampments on public lands, specifically the Interstate 5
Right-of-Way and along Martin Way East (DOE’s campus), have generated many open fires.
Most appear to be campfires for the benefit of the campers. However, several have escaped their
locations and burned the nearby forest fuels and trees. Occasionally, a camper is burned,
requiring emergency medical treatment.
It is only a matter of time and unfortunate circumstances that one of these fires will escape and
kindle a wildfire that could destroy large areas of our homes, businesses, shopping and recreation
areas.
The Board of Fire Commissioners of Lacey Fire District 3 strongly encourages each of you (we
really wanted to say Demand!) to immediately take care of this critical safety situation. Another
wildfire season is about to start, there is no time for debate, committees, or rule writing. Remove
the campers from your properties now and protect our community.
Thank you, in advance, for your positive actions.

