Thurston County
Fire District Three
Agenda for the Board of Fire Commissioners
Regular Meeting
Conducted remotely via Zoom and with in-person attendance at
Station 31
https://zoom.us/j/743870521
Meeting ID: 743 870 521
December 2, 2021
5:30 pm
I.

CALL TO ORDER / FLAG SALUTE

II.

APPROVAL OF THE AGENDA
A. Additions / Deletions

III.

HEARING OF THE PUBLIC / MEMBERS PRESENT

IV.

APPROVAL OF THE CONSENT AGENDA
A. Draft minutes of the November 18, 2021 of the Board of Fire Commissioners
meeting.
B. Warrants:
•

General Fund 001 (Acct #6630) checks numbered 22884 through 22890
for a total amount of $9,972.45

•

2017B Capital Projects Fund 307 (Acct #663B) check numbered 22891 for
a total amount of $45,583.55

C. Payroll 11B 2021 in the amount of $459,382.13
V.

COMMITTEE REPORTS
A. Thurston County Medic One
E.M.S. Council

Commissioner Kirkbride

B. Thurston 9-1-1 Communications (TCOMM)
Administration Board
C. City / District Liaison
Communication Updates

VI.

Commissioner Roberts
Commissioners Roberts

D. Thurston County Fire Commissioners Association
Regular meeting

Commissioner Hetzler

E. Thurston Regional Planning Council
Status report

Commissioner Kelling

F. Community Outreach
Status report

Staff

G. Capital Facilities and Equipment Activities

Staff

OLD BUSINESS
A. COVID Emergency Declaration status: Staff Report

VII.

NEW BUSINESS
A. Strategic Plan Update Process: Staff Report

IX.

ADMINISTRATIVE REPORT

X.

COMMISSIONER COMMENTS

XI.

OTHER INFORMATION
A. Correspondence

XII.

HEARING OF THE PUBLIC / MEMBERS PRESENT

XIII.

REQUEST FOR EXECUTIVE SESSION
A. Pursuant to RCW 42.30.110(1)(g): To review the performance of a public
employee

XIV.

ADJOURNMENT
THERE WILL BE NO WORKSHOP CONDUCTED THIS EVENING.
Next Regular Meeting: December 16, 2021 – 5:30 pm

THURSTON COUNTY FIRE DISTRICT THREE
BOARD OF FIRE COMMISSIONERS
MINUTES OF THE MEETING
November 18, 2021

Commissioner Kirkbride
Commissioner Hetzler
Commissioner Roberts
Commissioner Kelling
Commissioner Gamble
The meeting was held in person and was open to the public via the Zoom meeting platform. The
meeting was recorded.
I.

CALL TO ORDER

Chair Roberts called the meeting to order at 5:30 PM, followed with a salute to our Nation’s
Flag.
II.

APPROVAL OF THE AGENDA

MOTION: To approve the agenda as published.
Motion: Commissioner Hetzler
Second: Commissioner Kelling
Carried: Unanimous
III.

HEARING OF THE PUBLIC /MEMBERS PRESENT – no comments

IV.

APPROVAL OF THE CONSENT AGENDA
A. Draft minutes of the November 4, 2021 of the Board of Fire Commissioners
meeting.
B. Warrants:
•

•

General Fund 001 (Acct #6630) checks numbered 22852 through 2288,
electronic fund transfers (EFT) #5035 through 5038, and bank draft (DFT)
DFT00836 for a total amount of $625,387.68
Equipment, Repair and Replacement fund 103 (Acct#6636) check numbered
22882 for a total of $994.
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•

2017B Capital Projects Fund 307 (Acct #663B) check numbered 22883,
electronic funds transfer (EFT) number 5015 and bank draft number
DFT00837 for a total amount of $54,555.52

C. Payroll 11A 2021 in the amount of $1,360,723.66

MOTION: To approve the consent agenda.
Motion: Commissioner Kirkbride
Second: Commissioner Gamble
Carried: Unanimous
Commissioner Kirkbride asked for several clarifications on the warrants:
• What is L2903 PAC for? (Dues the members pay to the Union, it is a pass through)
• Payment to Charles Schwab / Decision Point? (deferred compensation contributions)
• Payment to Across the Street Productions? (training registration for a Lt Hammond to obtain
Blue Card instructor qualification. Blue Card is our incident command management system)
V.

COMMITTEE REPORTS

A. Thurston County Medic One
Commissioner Kirkbride reported from the November 17th meeting:
•

Discussed the ongoing hospital delays. Olympic has been able to add
more ambulances and crews which has helped getting patients to the
hospital. The biggest help has been turning the vestibule of the ER into a
staging area, with M1 funded FF/EMT to accept the patient from the
ambulance to hold until accepted into the ER

•

Update on the budget; Medic One is on budget for this year. 2022 budget
will be acted on by the Board of County Commissioners in December.
They held a work session on it and there were no significant questions or
issues.

•

Had a presentation by Concierge Care Advisors; they help seniors
transition from their home to a care facility. They also do fall prevention
and a variety of in-home services. There is no cost; they receive a
commission from the places they place the seniors. They would like to
meet with LFD staff to explore working together.

•

The WREMs membership subcommittee identified several positions they
believe can be filled. Committee members will be contacting interested
parties. The next WREMS meeting is December 1st via Zoom.

B. Thurston 9-1-1 Communications (TCOMM)
Commissioner Roberts reported from the November 10th meeting:
• The Executive Director is retiring in January; there will be a retirement
event but with COVID, plans have not been finalized
•

The new Deputy Director, Kathy Jones Gooding, was introduced
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•

Financial report - still above in revenue and below in expenditures.

•

The TCERN project is delayed about 6 mos. The Training Team has been
formed and is led by LFD’s BC Ryan Cox

•

The 2022 budget was approved, it’s approximately 17 million

•

The Strategic plan is coming up for review this year – an Admin/Ops
Committee is being formed to review

•

Beginning in January, Director Wendy Hill and Deputy Director Gooding
will be contacting LFD to visit and make introductions.

C. City/District Liaison
No report; next meeting is expected to be in December.
D. Thurston County Fire Commissioners Association
Commissioner Gamble reported from the November 16th meeting:
•

Majority of the meeting was a recap of the conference

•

Voted on the 2022 officers

•

Talked about the election turnout being really low and how to improve
turnout

•

A lot of discussion about Bill 1310. Discussing how the Chief and
Commissioners are united in finding solutions

•

Discussed that Governor Inslee potentially pushing to change the federal
vaccine mandate from business of 100 employees to business of 50
employees

E. Thurston Regional Planning Council Commissioner Kelling reported from the November 5th meeting:
•

Two main topics were the 2022 work program, which is largely aligned
with funding and core elements, and the two legislative efforts the
subcommittee will pursue for this upcoming short session

•

It was noted that in previous years, multiple legislative topics really were
diluted in the limited time of exposure to the legislators from a lobbying
perspective, so issues are narrowed down to two for 2022. Transportation
really requires federal funding – this includes possibly looking at remedies
for the Nisqually Bridge. Secondly, from an information perspective,
increasing broadband access and funding for those efforts.

•

Intercity Transit is still operating at only 80% capacity due to driver
shortage

F. Community Outreach
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Chief Cerovski shared:
•

Getting prepared for Santamobile and determining routes and neighborhoods.
Kickoff event will be the Lacey’s Lighted Parade on December 6th

•

We continue to fill appointment times in the Senior Be Safe program managed
by the Community Outreach group – 12 home assessments have been
completed since September. Smoke and CO detectors have been installed,
fire suppression aids - stove top suppressors and fire extinguishers have been
provided in kitchens. Loose rugs have been secured, other trip hazards
corrected, and we have provided additional safety enhancement referrals. We
are working with the Lacey Sunrise Lions on two households.

•

We’ve been approached by Affinity of Lacey Senior apartment complex or a
fire safety presentation and will be meeting with them.

G. Capital Facilities and Equipment Activities
Chief Cerovski shared:
•

•
•
•

VI.

Plymovent is underway – the materials are delivered and installation should
begin at St 35. Hopefully the entire project will be completed by the end of
the year.
2 newest engines about 90% complete; our goal is Dec 1 to be in service. We
will have a roll–in ceremony at Sts 34 and 35 with notification to BoFC
Walkthrough tomorrow of 34 to begin to close the construction contract
Will be submitting a grant application for ISU replacement in this AFG cycle.
It’s up to a 90 – 10 match for the vehicle and equipment. The grant closes
Dec 17th Cost is estimated around $260,000 for a new vehicle.

OLD BUSINESS

A. COVID Emergency Declaration Status - no updates
VII.

NEW BUSINESS
A. 2022 Substantial Need Resolution
Director Hough noted in the previous budget presentation the question was
raised about the need for a resolution; neither the State nor the County
requires a resolution. In researching the District’s policies, however, our
finance policy does require a resolution. Therefore, this resolution is provided
for your consideration.

MOTION: To approve Resolution 880-11-21 authorizing an increase in the District’s tax levy
from the previous year.
Motion: Commissioner Kelling
Second: Commissioner Kirkbride
Carried: Unanimous
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B. 2022 Budget and Levy Certification
Director Hough noted the budget presented tonight is the same as we have
been reviewing with no changes. Staff recommends adoption of the budget.
MOTION: To approve the 2022 Budget.
Motion: Commissioner Hetzler
Second: Commissioner Kelling
Carried: Unanimous
MOTION: To authorize Steve Brooks, District Secretary Lacey Fire, to sign the levy
certification for a total taxes required of $23,608,787.23.
Motion: Commissioner Kirkbride
Second: Commissioner Hetzler
Carried: Unanimous

C. Final Draft 2022 – 2024 Labor Agreement with Firefighters’ Local 2903
Chief Cerovski presented the draft labor agreement for consideration of
approval.
MOTION: To approve the labor agreement between Local 2903 and the District.
Motion: Commissioner Hetzler
Second: Commissioner Kirkbride
Commissioner Kirkbride requested clarification as the document is presented
as a final draft. Chief Cerovski noted that the Union had not completed their
ratification process, and when completed, a clean copy would be circulated for
signature. Commissioner Hetzler amended her motion:
MOTION: To approve the draft labor agreement between Local 2903 and Thurston County Fire
District 3.
Motion: Commissioner Hetzler
Second: Commissioner Kirkbride
Carried: Unanimous
VIII.

ADMINISTRATIVE REPORT
Chief Cerovski shared:
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•
•
•
•

•
•

IX.

Lt Hillory Flowers has been promoted to Assistant Chief Health and Safety.
She begins on Monday Nov 22nd
Continue to see outstanding outreach work from the support services division.
Incident response volume continues to demonstrate we are on track to exceed
16,000 calls this year. This represents a 16% increase from 2020
Today and tomorrow we are interviewing 26 FF applicants with an
expectation of hiring up to 12 with an Academy start date in February 2022.
We also expect area fire agencies to contribute financially to place their new
hires in our Academy; we could have an academy as large as 25 recruits.
Tuesday 23rd – District membership will be distributing the Thanksgiving
dinners in the community
The Santa Firehouse event will be at the TEC on December 12th, again a drive
through event this year.

COMMISSIONER COMMENTS

Commissioner Hetzler – was there an email sign up for Thanksgiving dinner?
(FF Benson sent an email tonight that will be forwarded) I miss the calendar that
Chief Brooks provides.
Commissioner Gamble – Frank – thank you for Concierge Care Advisor
information. Congratulations to Hillory Flowers
Commissioner Kelling – post-election I was speaking with former Commissioner
Gene Dobry – he sends his best wishes to the members and the Board. He misses
being a member of the team. Haven’t yet seen a Thurston County winter hazards
seminar. Happy Thanksgiving.
Commissioner Kirkbride – special thanks to our team involved in developing the
agreement with the Local. Also thanks to the Local for their wisdom and
cooperation as well. Very important part of the business to take care of the team.
Wish all a Happy Thanksgiving. I’m grateful for LFD members that are excellent
in their skills and caring individuals in the service they provide to our community.
Lastly, was pleased to get a positive report on Brooks’ progress.
Commissioner Roberts – Dale – thank you to you and team for an excellent
budget. Thank you to Labor Management and the team for putting together the
agreement; it is clear there is trust on both sides and that means a lot to an
organization. Special congratulations pat on the back to Hillory; I know she will
do great in her new position. Happy Thanksgiving to everyone
X.

OTHER INFORMATION - none

Correspondence received last week from a citizen. On Aug 27th my spouse had stroke at our
home in Lacey. Fortunately he knew what was happening and we called 911 immediately. The
quick response of your team especially the outstanding service and professionalism and crisis
problem solving of Kevin (Perry) was directly responsible for the excellent outcome of Dean’s
condition. After assessment, the crew called ahead and had the stroke team ready. When no
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ambulance was available, the crew carried Dean down a one set of stairs to the car. Such
creative problem solving in a time sensitive case made all the difference. We owe him and the
crew an enormous thank you.
XI.

HEARING OF THE PUBLIC / MEMBERS PRESENT -

Steve Brooks via Zoom – thank you to the Board and especially the Deputy Chiefs for pinch
hitting when we are out of town, and for Commissioner Kirkbride’s kind comments. We were
out of town for longer than expected and really appreciate everyone picking up the slack while
we were gone; we hope to head back Saturday.
Commissioner Hetzler – I’ll get the
calendars back when I return.
XII.

ADJOURNMENT
The meeting adjourned as of 6:02PM.
Next Regular Meeting: December 2, 2021 – 5:30 p.m.
Available via remote meeting.

Chair

Vice Chair

Commissioner

Commissioner

Commissioner

ATTEST: District Secretary
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oate Range: 12102/202L - l2lo3l2021

My Check Report

All Bank Codes Check Summary
Payable
Count

Payment
Count

Discount

Regular Checks

9

8

0.00

55,556.00

Manual Checks

0

0

0.00

0.00

voided Checks

0

0

0.00

0.00

Eank Orafts

0

0

0.00

0.00

EFT'S

0

o

0.00

0.00

9

8

0.00

55,556.00

P.yment Type

Fund Summary
Fund

I{ame

Period

Amount

001

6eneralFund

12/2O2t

9,972.45

301

2017B Capital lmprovement Proiect (2019A)

12/202t

45,583.55
55,555.0O

Authorization Signatures

\\ ?o
Signature

Fin

L\

Director

l, the undersiSned, do hereby certify under penalty of perjury that the materials have been furnished, the services rendered or the labor performed as described, or that
any advance payment is due and payable pursuant to a .ontract or is available as an optron for fullor partialfulfillment of a contractual obli8ation, and that the claim is a
jurt, due and unpaid obli8ation against the district, and that I am authori.ed to authentrcate and cerhfy to said claams.

trre Lhrel

Chairman ofthe Board

Commis5ioner

Commi55ioner

ApprovalDat€

Commissioner

My Check Report
Lacey Fire District 3, WA

By Check Number

Date Range: 12lo2l2o2r

Vendor

Number

Vendor Name
;UND

Payment

Date

Payment Type

Discouat

Arlrount

- t2l13l2o2l

Payment Amount

l{umb€r

BanK Code: OOl.GTNERAL

1603

ReSular
0.0O
475.00
Deiaription
Diiaount Amount Peyable Amount
Account Name
ltem Description
Dist.lbution Amount
12/02/2021 Fowler Fie-Fire Officer 2 Course Barney
0.00
475.00
Registrations
Fowler Fire-Fire Officer 2 Course
475.00
L2/O3/2021

SARNETT, LESTIE ALLAN

Payeble

*

Payable Type

Post

Ac.ount ltumber

.

tnvoice

50129
Payable

SROOKS, STEVEN

f

WFC Forum Phoe

(

Post

lnvoice

*

Payable Type

Post

Account l{umber

l1 :

1631

Payable

Post

lnvoice

5J]I]
Pay.ble

72/O3/2O2t

Re8ular
Description
Account llrme
ltem D$cription
l2lO2/2O21 Mental Health Services Oct 2021

Payable Type

Post

Account Number
lnvoice

Oate

Payable

MentalHealth
201

THUR CO CENTRALSERVICES

Payable fl

1638

Type
Account umber
lnvoice
r
Payable

44.09

0.00

Services

Discount

WESTCOAST M€CHANICAI SOLUTIONS,

22887

Mental Health Services Oct

202

5,355.00

22aaa

Amount

PayableAmount
Distribution Amount
5,35S.m

0.00

5,355.@

Resular
0.0O
1,145.08
Oescription
Discount Amount payable Ahount
Aacount l{ame
ltem Oescrlption
Distribution Amount
12/02/2021 Station 31& 32 Antenna Base Station lnst
0.0O
1,145.08
Facilities Repair and Main Station 31 & 32 Antenna Base &
1.,145.08
ER&R
Date

Poit

22846

Payablc

12/O3/2O2r

RED STAR CLUSTER, LLC

f

Dat

22885

P.yable

Re8ular
0.00
1,520.58
Ocscription
Discount Amount PayableAhount
Account l{ame
lteln Description
Distrlbution Amount
lZlO2lzOZf HR Temp Nicole Gatton
0.0O
707.58
Professiona I Services HR Temp Nicole 6atton
7O1.Sa
17/07/2021 HR Temp Nicole Gatton
0.00
913.m
Professional Services HR Temp Nicole Gatton
913.00

Payable Type
Account Number

1639

Date

t2103/2O21

EXPRESS StRVICES, INC

I

72/03/2021 Regular

Payable

Regular
0.00
Dgcription
Disaounl Amount Payable Amount
Account l{ame
ltem Description
Distrlbution Amount
,14.09
12102/2021 Chamber, Business Expense 1L/22/21
0.00
lT Licensing and Services DRI - Computer Sottware
1 .09
,120.00
Licenses, Dues and Fee! Costco Membership Cancelatio

CITI CARDS. VISA

Payable

Oate

22484

Payable

0.0O
308.42
Descrlption
Oiscount Amount P.yable Amount
Accounl Name
ltem Description
Diatrlbution Amount
12/0212021 Western Fire Chiefs Presidents Forum 11/
0-0O
308.42
Travel/Transponaton/Mil sea r.. Patk LU7-LL/I0.2O21
76.92
Travel Meals
Phoenix AZ Per Diem 11l7,U/1
231.50

P.yable Type
A.count l{umber

l,
1404

Oate

12103/2021

22859

Payable

LtC 12/03/2021

ReSular

0.00

1,024.28 22A90

Oete RanBet L2lO2l2O2l -

My Che.k Repon
Payment

Pay.ble

{

PayableType

Post

Date
Account

12/0212021

lnvoice

Name

ManualChecks

voided Checks
Bank Drafts
EFT's

ml

Amount

Payable Amount
Distribution Amount

0.00

RepairThermostat

gank Code

Regula. Checks

Discount

ltem Desaription

Main

Repai. Thermostat

I

Payment
Count

1

1,024.24
1,O24.24

Summary

Payable
Count
87
00
00
00
00

lzl0al202l

DiscountAmount PaymentAmount Number

Payment Typ€

Payable Description

Facilities Repair and

PaymentType

Date

Discount

Payftent

0.00

9,972.45

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

9,972.45

My Check Report
Vendor

Number

Date Range: t2l02l202L - t2lOl/2O2L

Vendor llame

Bank Code:307-20178 CAPITAI

1232

Payment

f

Payable Type

ReSular
o.o0
45,583.59
D$cription
DiscountAmount Pay.ble Amount
Account [ame
ltaln Dgcriptior
Oistrlbution Amount
l2/O2l2o2l VRF and 33 Facility lmprovement
0.00
45,583.55
Facility Capital Projects 33 Facility lmprovement
112.50
Facility Capital Proiects VRf Facility lmprovement
45,471.05
Post

Acaount l{umber

:

OiscountAmount PaymentAmounl Number

Payment Type

PROTECTS FUND

RICE FERGUS MILLER INC

Payable

Date

lnvoace

Date

12/O1/2OZI

22891

Payable

Bank Code 307 Summary

PaymentType
Regular Checks

ManualChecks

voided Checks
Sank Drafts
EFT'5

Payable
Count
11
00
00
00
00
1

Payment
Count

1

Discount

Payment

0.00

45,583.55

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4s,s83.55

Paqe

l,*

4

THURSTON COUNTY FIRE OIST. #3
MASTER PAYROLL LIST

Payroll Petiod llB-2021

DIRECT DEPOSIT. KEY BANK

391,774 77

KEY BANK FUNDS TRANSFER TO IRS
FED INCOME TAX DEPOSIT

54.440

41

KEY BANK FUNDS TRANSFER TO IRS

MEDICARE DEPOSIT

13,166.95

KEY BANK FUNDS TRANSFER TO IRS
SOCIAL SECURITY DEPOSIT

TAX DEPOSIT TOTAL

TOTAL PAYROLL

000

@

LACEY FIRE DISTRICT THREE
Service with Excellence

COMMISSIONERS
Liberty Hetzler
Melissa Gamble
Rick Kelling
K. Frank Kirkbride
Sylvia Roberts
FIRE CHIEF
Steve Brooks

November 27, 2021
To: Board of Fire Commissioners
From: Fire Chief Steve Brooks
RE: 2021 Year in Review
Commissioners,
As I paused to reflect before beginning to craft this performance review and summary for 2021, I must
admit that I found this process to be more difficult this year than at any other time in my professional career.
The myriad of both internal and external challenges that our team has faced over the past now over twenty
months has often made it difficult to clearly define “success” in a given situation. The historical process of
setting clearly defined goals then marching out the necessary steps to achieve them seemed ever illusive
throughout the majority of 2020 and all of 2021 to date.
I must, however, quickly follow up by saying that I could not be more proud of the team members of LFD3
for how they have risen to every challenge we have faced during this tumultuous season. I am extremely
grateful to our leadership team for the care and skill they have demonstrated through every “pivot” required
of them, and how those they lead have responded with true and consistent professionalism. To be honest
and frank, our team is weary BUT their commitment to this community remains strong and our Service with
Excellence mission is intact.
The diverse areas of necessary focus throughout 2021 make it difficult to know how best to summarize the
team’s activities, but I will attempt to highlight the most significant points of emphasis in three broad
categories:

•

Following the unexpected decline in emergency incident responses in the early phases of the
pandemic, we have seen a steady and significant rise throughout 2021. To date, crews have
responded to approximately 2,000 more incidents this year than for the same period in 2020, which
represents a 16% increase.
While there are multiple contributing factors to this growth in demand, two key areas stand out as
notable changes over the past year. Increases in behavioral health related responses, particularly
among the homeless and transient in our community, coupled with the changes and restrictions for
our partners in law enforcement following the implementation of legislative reforms have created a
noteworthy impact. This is reflected in both our number of responses and the time on task necessary
to address each incident.
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Lacey, WA 98503-2412
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Service Delivery and Community Partnerships
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•
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FIRE CHIEF
Steve Brooks

To address the growing call volumes and related challenges summarized above, District staff has
engaged with key partners on several fronts. Ongoing dialogue with the law enforcement agencies
who serve our citizens and direct engagement with their specialized resources such as the Lacey
PD’s Mobile Outreach Team (MOT) are examples of measures being taken by our staff to be
proactive and creative in seeking solutions.
Historically, ground-level falls have been one of the single greatest injury risks for the senior citizens
in our community. The planning and implementation of our new Senior Safe At Home program
earlier this year is an attempt to address this and other potential risks through an increased emphasis
on prevention and education. This program coupled with our ongoing efforts to engage with all
segments of our community through social and other digital media outlets has allowed us to
communicate effectively despite the restrictions to in-person outreach activities brought on by the
pandemic.
Lastly in this category, the District worked closely with county public health officials and other
healthcare partners to facilitate the vaccination against COVID-19 of our collective workforce.
Once the vaccination became available to all adults, the District both hosted and assisted with
staffing mass vaccination clinics. Our staff have continually taken a lead role and served as subject
matter experts to assist our partners in navigating the impacts of the pandemic on their staff and
constituents.

•

•

We entered 2021 in the midst of a significant challenge related to our staffing and management of
Medic 2 in Yelm. Through creative thinking by several key staff members and an all-hands
approach to problem-solving, we were able to secure, modify and occupy the new strategically
located quarters for the medic unit and crew in a very timely manner. These efforts minimized the
disruptions to paramedic services and preserved our relationship with response partners and the
community at-large.
Another key project that required “out-of-the-box” thinking by staff was the need to train six new
career firefighters and avoid the risks of having their training academy shut down or experience
significant delays. Not only was our Training Division able to successfully stand up and complete a
quality recruit academy in record time, but they were also able to support the similar training needs
of two partner agencies. We are hopeful this model will be a sustainable enhancement to our initial
training program going forward and will benefit multiple county fire agencies as we expand
participation.
The unplanned departure of our Staff Psychologist coupled with the combined impacts to our
personnel from the lingering pandemic forced another “pivot” by the leadership team to quickly
address the behavioral health needs of our members. Following a needs analysis by senior staff, it
was determined that the establishment of a Support Services Division with uniquely qualified
clinicians could both address these internal needs while also coordinating new strategies to address
many of the emerging challenges in our community that were highlighted above. As we approach
year’s end, we are excited for the new highly skilled professionals we have been able to recruit for
these key roles.
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Notable Team Member Projects and Activities
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Succession planning and internal leadership development are another area of staff focus throughout
much of this year. Following Chief Dickson’s announced retirement plans, I am very proud of the
leadership team’s ability to maintain continuity while planning for the transfer of her responsibilities.
I could not be more thankful for how our talented new Deputy Chief has embraced his role and
stepped up to lead the administrative staff. As we prepare to promote from within for our new
Assistant Chief of Health and Safety, I am excited for the continued forward progress I know these
key leaders will facilitate and oversee. Another critical component for leading and managing the
team members of LFD3, who are by far our most important asset, is to identify the next generation
of our staff and volunteers. As we wrap up 2021 we will be working to select the next cadre of
firefighter EMTs and paramedics who will join us in early 2022.
An area of our organization that could be easily overlooked or taken for granted is the strength of our
labor/management relationship. As I write this summary, I am thankful to report that we were once
again able to reach tentative agreement on our labor contract with Local #2903. The spirit of
cooperation and collaboration that marked the entire negotiations process is something to be
celebrated. Every issue and interest from both sides was evaluated with an intentional focus on our
shared mission to serve our community as effectively and efficiently as possible and to make certain
those services are sustainable as we face continued growth.
While there are countless other activities and contributions on the part of our team that I could
highlight, I will wrap up this section by summarizing the single most difficult and somber experience
we shared as a team this year. The unique challenges brought on by the vaccination mandate and the
necessity for staff to develop multiple processes to manage its impacts was distinct in the toll it took
on the leadership of both the District and Local #2903. Once again, I cannot overstate how proud I
am of the many ways in which all of these leaders worked together to effectively address this
situation. The efforts to find balance in taking care of our members while also assuring our agency
remains in compliance with rapidly changing regulations is a strong testament to both the character
and compassion of these leaders.

•

We entered this year having just moved in to the new Station 34 following a 16 month construction
process that was impacted on multiple fronts by the pandemic. Coordination with the architects,
engineers, and general contractor to bring the new station project to near final completion has been
an ongoing and very involved process. As we approach the one year anniversary of its occupancy,
Chief Cerovski and Director Chambers are working to make certain all remaining punch list and
warranty items are appropriately addressed. Meanwhile, the station has fulfilled the design goals of
providing a modern facility with the capacity to meet the demands of the most rapidly growing
segments of our District.
Once the new station was occupied, staff quickly shifted their focus to identifying and initiating the
necessary improvements to transform the “old station” in to the much needed Training and
Education Center (TEC). Following these updates, the TEC now has the ability to accommodate the
District’s training needs while also allowing us to support the current and future needs of other
public safety partners. Deputies from the Sheriff’s Office utilize dedicated space in the building
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around the clock and TCOMM personnel are finalizing their plans to establish the agency’s backup
and training center as we enter 2022.
Major strides were also made this year on several other components of our Capital Facilities Plan.
Our IT and Logistics teams did an outstanding job with the implementation of our new station
alerting system. The installation and programming of the new system would typically have been
reliant on multiple outside contractors, but our team took the initiative to complete the entire process
on their own, which saved significant time and money. Additionally, the successful Assistance to
Firefighters Grant (AFG) application will help offset the purchase and installation costs of the
Plymovent Vehicle Exhaust System in each of our staffed stations. Meanwhile, efforts are ongoing
to finalize the design and begin the construction phases of both the Vehicle Repair Facility and
Station 33 expansions.
On the apparatus front, we continued to make great strides in 2021 toward the goals of fleet
modernization and standardization. Even though supply chain and other vendor challenges impaired
our ability to reliably anticipate deliveries and get new vehicles equipped, we were still able to
obtain several new units and work continues to get them on the road. To date, a new battalion unit,
technical rescue, and ladder truck have been placed in service. Two new engines are nearing
completion and the process to begin outfitting two new chief officer vehicles should get underway
by year’s end. We also obtained two additional staff cars and are awaiting delivery of a van for
usage by the Training Division. Lastly, an additional AFG submission is under consideration to
potentially cover a portion of the anticipated costs to replace our Incident Support Unit.
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I hope this narrative format has effectively conveyed a summary of the vast and diverse efforts undertaken
by the entire LFD3 team throughout 2021. In closing I would like to say how much I sincerely appreciate
both the trust and confidence you as the Board of Fire Commissioners have placed in me and our dedicated
staff. None of the accomplishments outlined herein would have been possible without your leadership and
support. I am grateful for the privilege to work for such a dedicated group of community servants. I am
excited for what LFD3’s future holds and I look forward to 2022 and beyond as we continue our work
together in service to this wonderful community.
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