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THURSTON COUNTY FIRE DISTRICT THREE
BOARD OF FIRE COMMISSIONERS
MINUTES OF THE MEETING
December 16, 2021

Commissioner Kirkbride
Commissioner Gamble
Commissioner Hetzler
Commissioner Kelling
Commissioner Roberts

The meeting was held in person with limited attendance and is open to the public via the Zoom
meeting platform. The meeting is being recorded.
Commissioner Kirkbride was excused.
I.

CALL TO ORDER

Chair Roberts called the meeting to order at 5:30 PM, followed with a salute to our Nation’s
Flag.
II.

APPROVAL OF THE AGENDA

MOTION: To approve the agenda as published.
Motion: Commissioner Gamble
Second: Commissioner Kelling
Carried: Unanimous

III.

HEARING OF THE PUBLIC /MEMBERS PRESENT

No comments
IV.

PROMOTIONAL And NEW MEMBER PINNING CEREMONY
A. New member Tyler. Background: in fire service in Thurston County at South
Bay, volunteer for 5-6 years. Went to paramedic school, was in Lewis County
for a couple of years before a lateral transfer to Lacy.
Oath of office repeated and pinning completed.
B. Promotion of Hillory Flowers to position of assistant chief.
Oath of office repeated and pinning completed.
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V.

APPROVAL OF THE CONSENT AGENDA

MOTION: To approve the consent agenda as published.
Motion: Commissioner Hetzler
Second: Commissioner Kelling
Carried: Unanimous

VI.

COMMITTEE REPORTS

A. EMS Council
No December meeting – next meeting is in January
B. Thurston 9-1-1 Communications (TCOMM)
No December meeting – next meeting is January
C. City/District Liaison
Next meeting scheduled for December 21st
D. Thurston County Fire Commissioners Association
Next meeting on December 21st
E. Thurston Regional Planning Council Next meeting is January 14th.
Thurston profile has been published to the website.
F. Community Outreach
Chief Brooks shared:
Santa Season: he arrived and the first event was the city's parade on December
6th. Deputy Chief Cerovski's was the chauffeur for Santa and Mrs. Clause. Five
remaining outings; good response overall. Getting very positive feedback from
the community. The Edgewater and Jubilee community events were
livestreamed. The Santa Mobile is running under its own power, not on a trailer.
Events will be wrapped up next week.
Positive feedback from Senior Safe at Home program from multiple outlets.
G. Capital Facilities and Equipment Activities
Chief Brooks shared:
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The next milestone is getting new engines in service next week. Supply chain
issues have created delays. Supplies should arrive by 9:00 on Friday night. That
will round out the fleet for the year. With the capital facilities, Chief Cerovski
has been working with architects about the final punch list for Station 34.
Yesterday marked the one-year anniversary since moving into Station 34. Now
wrapping up all the warranty items and awaiting the next steps in the permitting
process for the vehicle repair facility and the cost estimating for Station 33.
Updates on those anticipated early in the New Year.

VII.

OLD BUSINESS

A. COVID emergency declaration status – no change.
Federal extension of the declaration. Anticipate that this will be followed at the
state level; no imminent change anticipated. We are watching to see the outcome
of the challenges to the federal OSHA rule regarding requirements for testing of
the unvaccinated. With a work force in excess of 100, that is an area to watch.
Labor management meeting tomorrow to discuss the impacts of that if any
members who are working under accommodation would be affected by this.
Chief Flowers in her new role as health and safety officer will be familiar with
this. Otherwise, no changes.
B. Hospital capacity: sustained high numbers of overall inpatients at the hospitals.
Each of the three local facilities, Providence Centralia, St. Peters, and Capital
Medical Center are all running very high. COVID numbers have been stable and
staying consistent. There is a little bit better availability of private ambulance
resources, but today we were out of those again. Still facing challenges in the
transportation realm. The aid unit is transporting more than it ever has before. It
was not planned for, but good to have as a safety measure when nothing else is
available.
VIII.

NEW BUSINESS
A. Fire Chief Annual Performance Appraisal: Discussion and Potential Action
Chair Roberts met with the chief on Monday and went over it with him. After
action is taken on it, it will go to personnel and be finalized.
Commissioner Kelling thanked the chief for his service.

MOTION: To approve and adopt his annual evaluation
Motion: Commissioner Kelling
Second: Commissioner Hetzler
Carried: Unanimous
Chief Brooks, with consensus from the deputy chiefs would like to circulate the
summary document as a year in review document to the rest of the membership.
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B. Amendment to Fire Chief Employment Agreement: Discussion and Potential Action
The market survey was done with comparable fire districts. Those are not done every
year. It was discovered that the chief's current salary is approximately 8% less than
the median comparable salary. Motion to be made to increase his salary by 8%. All
non-union members are getting a 3% cost of living increase based upon the local CPI.
Clarification made that this is within the budgeted amount.
The annual salary amount would change to $204,292.30 in 2022.
MOTION: To amend the Chief's contract to allow an 8% increase on his base.
Motion: Commissioner Hetzler
Second: Commissioner Gamble
Carried: Unanimous
IX.

ADMINISTRATIVE REPORT
Chief Brooks reported:
• At 5:00 a.m. yesterday, the City of Olympia was dispatched to downtown. A
four-story apartment over a single-story retail front, which was framed but had
no windows and no sheetrock, was on fire. All crews were deployed
downtown. Olympia had some equipment challenges and Lacey's ladder truck
was in service first. There is a mutual aid agreement with Joint Base Lewis
McChord, and because this was a Thurston County event, all available
resources in Thurston County were exhausted, and so the Joint Base sent out a
four-person engine company that stood by at Station 34 for the majority of the
morning. The rest of the district had a lower-than-average call volume during
that time.
• Holiday observation: staff observed holidays will be on the Fridays preceding
the holidays. There a combined administrative staff holiday party. There was
also a baby shower for administrative staff member Corey's twins who are
expected early in the New Year.
• On the 30th, there will be a send-off lunch at the Tech for Chief Dickson as
she prepares for retirement. Any commissioners who are able to join are
welcome.

X.

COMMISSIONER COMMENTS
Commissioner Gamble – congratulations again to Tyler and Hillory for the
promotion and new hire. Happy holidays to everyone. Thanks to Chief Brooks
for his leadership over the rough last couple of years.
Commissioner Kelling – not able to attend the Thurston Winter Hazard seminar
and did not get any files to share; hoping to get those at some point. Has the labor
agreement been finalized? Chief Brooks confirmed that yes, the labor agreement
should be coming via DocuSign. Chief Cerovski set it up in sequential order, so it
is working its way through the executive board. That should be complete in the
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morning. Because of the way DocuSign manages that, if you put it in order, it
goes from one to the next. It will come separate from the regular board file.
Is there a forecast for when the additional aid unit might come online?
Chief Brooks reported that the hiring now for the academy is the staffing
necessary to do this. The current goal is, once this group comes out of the
academy in late May, they will need some time to get established on the unit. The
hope is around midyear. The challenge is that the summer is also peak leave
usage time, so it is occasionally difficult to add staffing at that time of year. The
earliest would be the beginning of July and the latest would be the end of the
second quarter going into the third quarter.
Happy holidays to everyone.
Commissioner Hetzler – sorry to have missed Chief Brooks' birthday party. Did
attend the emergency seminar. There was not much information to report. They
are going to create a group board for a Regional Recovery Taskforce. It was all
interesting, COVID updates, etc., but not a lot of information to share. Will not
be present at the first meeting in January. Happy holidays to everyone.
Commissioner Roberts – congratulations to the new recruit and to Chief Flowers.
Attended the seminar, as well. There was a quick COVID overview, a
meteorology overview, and most of the emergency management stuff seemed to
be very high level. One thing that they did have is that other fire districts were a
part of it, but we were not.
Chief Brooks had a conflict and wasn't able to attend but will follow up on that.
How is the charity?
Chief Brooks – the charity went off extremely well. There were two days of
intense shopping and wrapping, but in the weeks leading up to it, many people
participated with both financial contributions and shopping. It went very well.
There were 50 families supported, and over 35 families came on site in person
and did the drive-through with Santa. The Tech was used as the drive-through
event. Now that it's being done earlier than it was in years past, there is an
opportunity for the families that weren't able to physically attend in person to get
those packages back to the schools and allow the school to be the conduit, which
allows for almost 100% connection. Shout-out to charity leadership for all their
hard work.
Commissioner Roberts – happy holidays to everyone.
XI.

CORRESPONDENCE
Early in the year during the group vaccination events at the Tech, there was an
unfortunate event that happened where a gentleman collapsed and went into
cardiac arrest. We received a card from him and his family with some pictures
that told us that he had completely recovered. He got to celebrate his 70th
birthday and his 47th wedding anniversary. They sent a long thank you note with
some pictures to share with the crew.
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Several notes received via social media thanking us for all the activities of the
Santa Mobile and being out in the community.
Lots of in-person thank-you’s for the work that the charity did and the support of
the district for the charity.
XII.

HEARING OF THE PUBLIC / MEMBERS PRESENT
None.

XIII.

ADJOURNMENT
The meeting adjourned at 6:16 PM.
Next Regular Meeting: January 6, 2022 – 5:30 p.m.
Available via remote meeting.

Chair

Vice Chair

Commissioner

Commissioner

Commissioner

ATTEST: District Secretary
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